
THE BOARD OF TRUSTEES OF SANDHILLS COMMUNITY COLLEGE 

COMBINED COMMITTEE AND REGULAR MEETING MINUTES 

 

Sledge Board Room, Sandhills Community College 

December 3, 2018, 4:30 pm 

 

 

PRESENT: Trustees George Little, Chairman; Larry Caddell, Vice Chairman; Joe Clendenin, 

Secretary; James Cunningham; Gary Evans; Jim Saunders; Helen Probst Mills; Gene Horne;  

Dr. Sandy Stewart; Dr. Larry Upchurch; Tim Carpenter; Charlotte Cox, SGA President 

 

STAFF: Dr. John Dempsey; Brenda Jackson; Heather Lyons; Ron Layne; Dr. Rebecca Roush; 

Kellie Shoemake; Germaine Elkins; Elizabeth Thomas; Dr. Kirk Lynch; Twana McKnight; 

Wendy Dodson; Dr. Julie Voigt; Teresa Sheets; Andi Korte; Doug Smith; Stephanie Lang; 

Michelle Bauer; Abbe Allen 

 

MEMBERS OF THE PUBLIC: Kathleen Stahl, Department of N.C. Energy Resources 

 

Mr. Little called the meeting to order at 4:30 pm. He read the statute regarding conflicts of 

interest to the Trustees and asked the Board if there were any potential conflicts with the agenda 

items to be discussed. Hearing none, Mr. Little proceeded to the next item of business. Mr. Little 

suggested that the Committee and Regular meetings be combined, and Board members agreed 

unanimously. 

 

Ms. Lyons administered the Oath of Office to reappointed trustee, Gene Horne. 

  

Mr. Little asked for the approval or modification of agenda. Mr. Horne made a motion to 

approve the agenda. The motion was seconded by Mr. Saunders, and the motion passed 

unanimously. 

 

Mr. Little asked for the approval of the minutes of the October 1, 2018, Board of Trustees 

meeting. A motion was made by Mr. Clendenin to approve the minutes of the October 1, 2018, 

Board of Trustees meeting. The motion was seconded by Mr. Horne, and the motion passed 

unanimously. 

 

Dr. Dempsey asked for nominations for the position of Chairman of the Board of Sandhills 

Community College Trustees. A motion was made by Mr. Clendenin to elect Mr. Little as 

Chairman of the Board. The motion was seconded by Mr. Caddell, and the motion passed 

unanimously. 

 

Mr. Little opened the floor for nominations of Vice Chairman. A motion was made by Mr. Evans 

to elect Mr. Caddell as Vice Chairman. The motion was seconded by Mr. Carpenter, and the 

motion passed unanimously.   



Mr. Little opened the floor for nominations of Secretary. A motion was made by Mr. Horne to 

nominate Mr. Clendenin as Secretary to the Board. The motion was seconded by Mr. Carpenter, 

and the motion passed unanimously. 

 

Mr. Caddell made a motion to nominate John May as Board attorney. The motion was seconded 

by Mr. Caddell, and the motion passed unanimously.  

 

Mr. Little made a motion to nominate Ms. Lyons as Assistant Secretary to the Board. The motion 

was seconded by Mr. Horne, and the motion passed unanimously. 

  

Ms. Cox, SGA President, presented the Student Government Association Report. She provided 

information about student activities in the months of October and November. 

  

Mr. Caddell reported for the Buildings and Grounds Committee. Ms. Jackson introduced 

Kathleen Stahl with the North Carolina Energy Resources office. Ms. Stahl presented an Energy 

Achievement Award to the Board in recognition of achieving a 30% reduction in energy use per 

square foot on the SCC campus. Ms. Stahl commended Mr. Smith and his team for being 

proactive in their efforts to minimize energy consumption. 

 

Ms. Jackson reported that the Westmoore Center has an annual operating cost of $85,000. Very 

little FTE is being generated from the Westmoore location. After discussion with Ms. Korte from 

a continuing education perspective and Dr. Roush from a curriculum perspective, it was 

determined that the facility is not being utilized enough to have an operating expense of  

$85,000. The Westmoore Center will be discussed further in a Board of Trustees meeting. 

 

Mr. Caddell reported that the architect selection has been completed for the new medical 

building. A committee including Mr. Caddell, Mr. Carpenter, Mr. Smith, Ms. Jackson, Mr. Little, 

Dr. Upchurch, and Dr. Dempsey, were involved in architect selection. Six architectural firms 

were interviewed. The firm of LS3P has been selected to be the architect for the medical 

building. Mr. Caddell made a motion to approve the selection of LS3P Architects to build the 

new medical building. The motion was seconded by Mr. Carpenter, and the motion passed 

unanimously.  

 

Dr. Dempsey commented that the team from LS3P Architects would be on hand at the February 

Board of Trustees meeting for a discussion regarding the new medical building. 

 

Mr. Caddell said that he spoke with the County to discuss the use of bond funds. Discussion 

ensued as to what options are possible for renovation. He added that Robert Hayter suggested 

that the new medical building and Kennedy Hall should be attached to create an exceptional 

medical building. 

 



Mr. Caddell made a motion to approve the form 3-1 from the N.C. Office of Construction 

allowing the College to proceed with the construction of the new medical building. The motion 

was seconded by Mr. Horne, and the motion passed unanimously 

 

Mr. Caddell made a motion to approve the reimbursement resolution of Moore County allowing 

the College to be reimbursed for architectural and site costs for the new medical building. The 

motion was seconded by Mr. Carpenter, and the motion passed unanimously 

 

Ms. Jackson gave an update on the Bradshaw Performing Arts Center (BPAC). A Notice to 

Proceed was granted on November 22, 2018. Construction is going well and on schedule. CSI is 

the contractor. October 21, 2019, is the contract completion date. 

  

Mr. Caddell said that a piece of sculpture by artist Gary Lee Price is to be placed on campus to 

honor guarantors and donors. Dr. Dempsey said that the sculpture, Journeys of the Imagination, 

will be placed in the vicinity of the student center along with a plaque of dedication.  

 

Mr. Horne reported for the Finance Committee. Mr. Horne reported that he had no items that 

required action. Ms. Thomas reported that all indications were favorable regarding the bi-annual 

financial audit. No action was required regarding State and County Bond Funds. 

  

Mr. Evans reported for the Personnel Committee. Mr. Evans made a motion to approve the 

positions of Lindsey Farmer to Dean of Planning and Research and Kevin Jones to Automotive 

Systems Instructor. The motion was seconded by Mr. Cunningham, and the motion passed 

unanimously.    

 

Ms. Jackson gave an update on the active shooter drill held on October 23, 2018. All faculty, 

staff, and students participated in the exercise, as well as over 100 emergency personnel agents. 

Dr. Dempsey emphasized the importance of having a campus-wide emergency warning system. 

 

Dr. Stewart called on Dr. Roush to report for the Educational Programs Committee. Dr. Roush 

presented information regarding the Perkins Fund, the Federal program administered through the 

State to fund Career Technical Education. The funding for the new academic year is $153,707. 

The funding will be used to purchase equipment, to support new technology programs and 

professional development, and to support field trips of high school students to the SCC campus 

to visit CTE programs.  

 

Dr. Stewart called on Dr. Lynch to report on a new construction program. Dr. Lynch reported 

that he has been working with Ms. Korte and Mr. Layne to develop a construction curriculum in   

Continuing Education. Donations have been received from Foundation Board members to help 

sustain the program for the next two years. The team has formed partnerships with the Moore 

County Home Builders Association and Habitat for Humanity. Curriculum has been developed 

for an HVAC program and an electrical class in January 2019. The program will offer 

certificates in construction management as well as electrical and plumbing.  



Mr. Clendenin reported for the Planning Committee. Mr. Clendenin extended an invitation to 

attend a Flyers post-game social on December 8, 2018. The game begins at 3 p.m. with the 

Flyers taking on Brunswick Community College.  

 

Ms. Shoemake presented one item of interest for the Student Affairs Committee. A student 

requested permission to form a shooting club. After review and consideration, the request has 

been denied. The Director of Student Life will meet with the student to inform them of the 

decision. Ms. Shoemake has been working with Mr. Clendenin, who is on the Board of Directors 

of the Moore County Wildlife Association. The student has been invited to attend the next Moore 

County Wildlife Association meeting to learn how to become a member of the organization. 

 

Ms. Elkins presented the Foundation Report. A scholarship dinner was held on November 15 

with approximately 350 guests in attendance. The Capital Campaign is now $3,500 away from 

$9.5m.   

 

Dr. Dempsey presented the President’s Report. Dr. Dempsey introduced Abbe Allen, Faculty 

Assembly President, Dr. Julie Voigt, Dean of Instruction, and Michelle Bauer, Director of Public 

Safety and Fire Rescue. Ms. Bauer is a finalist for the Staff Person of the Year award.   

 

The annual staff and faculty Christmas party will be held at 11:30 a.m. on December 14 at Mid-

Pines Country Club. Dr. Dempsey extended an invitation to all Board members to attend.  

 

Mr. Little reviewed numerous achievements at Sandhills Community College. The College 

reported record enrollment, a record fund-raising effort, the passing of the quarter cent sales tax 

bond, and achieved overwhelming response to the College Promise Program. Mr. Little 

attributed the accomplishments to the College’s outstanding leadership, faculty, and staff. 

  

With no further business, the meeting was adjourned at 5:25 pm. 

 

 

Respectfully submitted, 

 

 

 

George Little, Chairman of the Board 

 

 

 

Joseph Clendenin, Secretary of the Board 

 


