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Intensive, Instructional Program Review   
 

 

Hello! 

Thank you for taking the time to complete the Intensive, Instructional Program Review.  This form is a way for you to document your department 

needs, and it also plays an essential role in the development of the College’s strategic plan.  As such, we hope that you find value in the process.  

About this Document 

 The document is divided into three sections: Faculty Information, Planning Matrix and Budget Needs Projection, and Accrediting or 

Licensing Agencies.   

 The intensive review process is an opportunity for you to take a fresh look at your department: think about what you do well, identify growth 

areas, and plan for the future.  While it is appropriate to copy and paste from your prior year program reviews in certain areas, we do 

encourage you to start afresh and think about how your department has developed since you last completed the intensive review.     

 Instructions for completion are included in each section; however, we also are here to help.  If you have questions or need more guidance, 

please let us know.      

Happy writing! 

 

Lindsey Farmer      Sam Hollis      Becky Graham 

Dean of Planning & Research     Planning & Research Associate   Data Specialist    

144 Blue Hall       136 Blue Hall      135 Blue Hall 

farmerl@sandhills.edu     holliss@sandhills.edu     grahamb@sandhills.edu 

910-695-3907       910-246-2859      910-246-5368 
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Program:          Date:  

 

Coordinator:          Department Chair: 
 

 

Section I – Faculty Information 

 
Purpose:  

Section I details department faculty information and demonstrates faculty members are qualified to teach in their academic areas.     

 

How to Complete Section I:  Complete the columns in the two charts below. 

 

 Name 

List the first and last name of each faculty member who teaches core courses for your department.  

**For applied science programs, you do not need to list general education faculty who teach required gen ed courses in your program.  

**For general education programs, only list faculty who teach courses that fall under your department(s). 

 

 FT/PT/CO 

Full-time List FT if the faculty member teaches courses exclusively for your department.  

Part-time List PT if the faculty member teaches exclusively as an adjunct instructor for your department. 

Crossover List CO if the faculty member is considered an adjunct for your department but is a full-time faculty or staff member in 

another area/division.   

 

Degrees, Training, or Academic Credential  

List any academic degrees, trainings, or academic credentials that relate to the faculty member’s current position.  

 

IMPORTANT:  You will need to verify with Human Resources that each faculty member’s official transcript(s) is on file.  If a staff 

member has recently earned a new degree, make sure that the staff member sends an updated, official transcript to HR.     

 

Date Received 

List the date the faculty member received the degree/training/academic credential.     
 

Institution Awarding Credential 

List the name of the institution from which the degree, training, credential was awarded.   
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Courses Taught 
List each course the faculty member teaches.  If a full-time faculty member also teaches courses for other areas/departments, make sure also 

to note those additional courses.  

 

 Professional Affiliations 
 List any professional organizational memberships related to each faculty member’s current teaching responsibilities.   

 

Coordinator:  
Name  FT 

or 

PT 

Degrees, Training, or Academic 

Credential 

Date 

Received 

Institution Awarding 

Credential 

Courses 

Taught  

Professional Affiliations 

       

 

Instructors: 
Name FT, 

PT, 

or 

CO 

Degrees, Training, or Academic Credential Date 

Received 

Institution Awarding 

Credential 

Courses 

Taught  

Professional Affiliations 
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Section II – Planning Matrix and Budget Needs Projection 

 
Purpose:  

Section II provides the opportunity to recognize the strengths and weaknesses of your department, plan for the future by listing new actionable items, 

and detail the costs of the new actionable items.  

 

How to Complete Section II:  Complete the chart’s columns below. 

 

Current Status: 

Think about your department holistically.  What areas of instruction and/or support have your team mastered and now run 

smoothly?  What areas need attention?  List your department’s current strengths (what works well) and weaknesses (areas for 

growth or concern).   

  

Plans for Improvement: 

Think big picture.  What are the “things” your department needs to do/purchase/invest in to address concerns, see growth, 

and/or develop?  Be realistic and specific in your description/request, especially if you need permission or additional resources 

for the request. 

 

Budget Needs Projection:  

Need:  Summarize the need listed in “Plans for Improvement” in one word. 

Cost:    Provide an estimated or actual cost of the need. 

Year:  Project the year you anticipate action/funding completion.    
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Section II – Chart 
 

 Current Status  
(List each status with S for strength or W for weaknesses.) 

Plans for 

Improvement  
(Actionable/Fundable 

Items) 

Budget Needs Projection 

 

Need 
(Summarize need 

listed in “Plans 

for Improvement” 

in one word.) 

Cost 
(Estimated or 

Actual) 

Year 
(Year to be 

completed) 

 

Personnel 

and 

Professional 

Development 
(e.g. conference 
costs, Moodle 

training, etc.) 

 

 

 

     

Program 

and 

Curriculum 
(e.g. new 

certificates, 
instructional 

methods, etc.)   

 

 

 

 

 

 

     

Equipment 
(e.g. replacement 

beakers, tape 

recorder, etc.) 

 

 

 

 

 

     

Technology 

and 

Information 

Technology 
(e.g. software, 

iPads, etc.) 

 

 

 

 

 

     

Facilities 
(e.g. additional 
classrooms, 

space for peer 

tutoring, etc.) 
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Enrollment 
(e.g. current total 

enrollment, 
student 

demographics, 

graduates, etc.) 
 

 

 

     

Recruiting/ 

Marketing 
(e.g. faculty 
attend job fairs, 

post brochures to 

encourage 
students to enroll 

in low enrolled 

gen ed electives, 
etc.)   

 

      

Retention 

Efforts 
(e.g. advisors 
make personal 

contact with 
upcoming 2nd 

year students 

between spring 
and fall 

semesters, etc.)   
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Section III – Accrediting or Licensing Agencies  

 

Purpose:  

Section III details program-specific licensure or accreditation agency information.  (This section is not related to SACSCOC accreditation.)  

Leave Section III blank if your program is not accredited by an outside agency specifically related to your discipline. 

  

How to Complete Section II:  Answer each question below. 

 

 

1. Provide the full name of accrediting or licensing agency 

 

 

 

2. List the date of last reaffirmation or renewal. 

 

 

 

3. Is your program in good standing with the accrediting or licensing agency?  

 

 

 

4. What annual expenses are required?  (Include required professional development, conference participation, annual fees, etc.) 

 

 

 

5. Does the accreditation, reaffirmation, or licensing require site visits?   

 

 

 

6. If site visits are required, how often?  What are the projected expenses related to a site visit?  (Include expenses for visiting accrediting 

bodies, including travel, subsistence, etc.) 

 

 

 


