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AGENDA

VI.

VII.

VIII.

Call to Order — Ethics Statement

In accordance with the State Government Ethics Act, it is the
duty of every Board member to avoid both conflicts of interest
and appearances of conflict. Does any Board member have any
known conflict of interest or appearance of conflict with respect
to any matters coming before the Board today? If so, please
identify the conflict or appearance of conflict and refrain from
any undue participation in the particular matter involved

Recording of the Meeting

This meeting is being recorded solely for the transcription of the
minutes. The recording will not be public record and will be
expunged after one year.

Prayer

Oath of Office — David McLean

*Approval or Modification of the Agenda

*Approval or Modification of October 1, 2024 Minutes

*Approval or Modification of October 29, 2024
Special Called Meeting Minutes

Presentation - Basic Law Enforcement Training

Student Government Association Report

*denotes action item

Caddell

Caddell

Hurst

Sheets

Caddell

Caddell

Caddell

Ron Turk

Barnett


https://cxm.sandhills.edu/trustees/docs/October%201%20Meeting%20Minutes_109.docx
https://cxm.sandhills.edu/trustees/docs/Special%20Called%20October%2029%20Minutes_109.docx

X.  Building and Grounds Committee Report Carpenter

A. ITEMS REQUIRING APPROVAL
1. Hoke Center Master Facilities Study

B. UPDATES
1. Meyer Hall
2. Moore Innovative High School
3. President’s Residence
4. Blue, Stone, Causey, Meyer Hot Water Loop

XI. Finance Committee Report Horne

A. ITEMS REQUIRING APPROVAL
1. 2024-2025 State Budget

B. UPDATES
1. Financial Report
2. State and County Bond Funds

XIl. Personnel Committee Report Evans

A. ITEMS REQUIRING APPROVAL
1. Personnel Actions

B. UPDATES
1. Personnel Information

XI1l. Planning Committee Report Clendenin

A. No Updates or Approvals

XI1V. Educational Programs Committee Report Pickett

A. No Updates or Approvals

XV. Student Affairs Committee Report Probst Mills
A. UPDATES
1. Student Affairs Update
XVI1. Naming of Ad Hoc Committee to Review BOT By-Laws Caddell
XVII. Foundation Report Elkins

*denotes action item


https://cxm.sandhills.edu/trustees/docs/B%20and%20G_109.docx
https://cxm.sandhills.edu/trustees/docs/Hoke%20Center_109.pdf
https://cxm.sandhills.edu/trustees/docs/Finance_109.docx
https://cxm.sandhills.edu/trustees/docs/NCCCS%202024-2025%20Budget_109.pdf
https://cxm.sandhills.edu/trustees/docs/Financial%20Report_109.pdf
https://cxm.sandhills.edu/trustees/docs/State%20and%20County_109.xlsx
https://cxm.sandhills.edu/trustees/docs/Personnel_109.docx
https://cxm.sandhills.edu/trustees/docs/Personnel%20Action_109.docx
https://cxm.sandhills.edu/trustees/docs/Personnel%20Information_109.docx
https://cxm.sandhills.edu/trustees/docs/Planning%20Committee_109.docx
https://cxm.sandhills.edu/trustees/docs/Educational%20Programs_109.docx
https://cxm.sandhills.edu/trustees/docs/Student%20Affairs%20Committee_109.docx
https://cxm.sandhills.edu/trustees/docs/Student%20Affairs%20Committee%20Summary_109.docx

XVIII. President’s Report Stewart

XIX. Other Business Caddell

XX. Closed Session

XI.  Adjourn Caddell

*denotes action item



