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SANDHILLS COMMUNITY COLLEGE
Board of Trustees
Buildings and Grounds Committee
Monday, April 4, 2011, 5:00 p.m.
Sledge Board Room

AGENDA

. GENERAL CLASSROOM BUILDING (DCC #1771)

e Summary #1: A voice poll of the Sandhills Community College Board of Trustees was made
on March 8, 2011, to recommend approval of a design fee increase in the amount of $9,600 for
Wright Architecture, PA. This fee increase is the result of additional design work associated
with keeping the existing Maintenance Facility.

» Recommendation #1: Ratify the voice poll of the Sandhills Community College Board of
Trustees made on March 8, 2011.

e Summary #2: Design Fees were negotiated at the time of the contract negotiation to cover
LEED Certification process. However, at the direction of the NC State Construction Office,
these fees were not included in the initial Design Contract and must be added to the Design
Contract by Amendment after the design and construction documents are complete. This
allows the scope of the certification process to be identified and confirmed (i.e. LEED Silver,
Gold, etc.). The certification process does not take place until after the design and construction
documents for the project are complete and construction starts. Therefore, these fees are not
necessary and are not invoiced until the certification work is completed.

» Recommendation #2: Approval of LEED Certification fee for Wright Architecture, PA
in the amount of $36,700 per the State Construction Office.

. BLUE HALL RENOVATION (DCC #1004)

e Summary: Work has been completed on the Construction Document Phase and Mark Wright
of Wright Architecture, PA is here to present that information.

» Recommendation: Approval of Construction Document Phase and authorization to
proceed to Bid Phase contingent upon addressing State Construction and Sandhills
Community College comments.

. FACILITIES MASTER PLAN

e Summary: At the April Board Meeting the Facilities Master Plan was provided for review and
comment. This document is now required to be submitted to the State Construction Office and
NC Community College System Office.

» Recommendation: Approval of the Facilities Master Plan.

. PROJECT UPDATES

EMERGENCY SERVICES TRAINING COMPLEX (PHASE II) (DCC #1649)
e Summary: Construction is in progress and on schedule.

PHYSICAL PLANT FACILITY (DCC #1651)

e Summary: Construction contracts have been signed and are at the State Construction Office
awaiting final approval.
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TRANSPORTATION SERVICES AREA RENOVATION (DCC #1650)
e Summary: Construction is in progress and on schedule.

E. OTHER BUSINESS

F. ADJOURN






SANDHILLS COMMUNITY COLLEGE
Board of Trustees
Finance Committee Meeting
Monday, April 4, 2011, 5:30 p.m.
Sledge Board Room

AGENDA

. Approval of Budget Revisions (enclosed in Board notebook)

e Summary: Review budget revisions for January 1, 2011 through February 28, 2011.

» Recommendation: Approval of budget revisions for January 1, 2011 through
February 28, 2011.

. Approval of Moore County Budget Request for 2011-2012 (enclosed in Board notebook)

e Summary: Review Moore County budget request for fiscal year 2011-2012.

» Recommendation: Approval of the Moore County budget request for fiscal year
2011-2012.

. Approval of Hoke County Budget Request for 2011-2012 (enclosed in Board notebook)

e Summary: Review Hoke County budget request for fiscal year 2011-2012.

» Recommendation: Approval of the Hoke County budget request for Fiscal Year
2011-2012.

. Owens Auditorium User Fees
e Summary: Review updated Owens Auditorium user fees. (See attached fee schedule)
» Recommendation: Approval of Owens Auditorium user fees.

. Financial Report (enclosed in Board notebook)

e Summary: Review state and local financial reports year to date through February 28,
2011.

» Recommendation: No action required.

. County and State Bond Funds (enclosed in Board notebook)

e Summary: Review Status of County and State Bond Funds through February 28,
2011.

» Recommendation: No action required.

. Adjournment






SANDHILLS COMMUNITY COLLEGE
Board of Trustees
Personnel Committee Meeting
Monday, April 4, 2011, 5:30 p.m.
Sledge Board Room

AGENDA

. 2011-12 Faculty and Staff Educational Learning Opportunities

e Summary: Review 2011-12 Faculty and Staff Educational Learning Opportunities
requests.

» Recommendation: Approval of 2011-12 Faculty and Staff Educational
Learning Opportunities as presented.

. Tuition Assistance for Dependent Children of Full Time Employees

e Summary: Review updated policy for tuition assistance for dependent children of
SCC full-time employees. (enclosed in Board notebook)

» Recommendation: Approval of Tuition Assistance For Dependent Children
of Full Time SCC Employees policy.

. Personnel Action (enclosed in Board notebook)
e Summary: Review and approval of Personnel information.
» Recommendation: Approval of Personnel information.

. Personnel Information (enclosed in Board notebook)
» Summary: Review of Personnel information.
» Recommendation: No action required.

. Adjourn






Status of County
and State Bond Funds
February 28, 2011

Funds Balance
Expended in
Project Budget to Date Project
Active Projects
Blue Hall
County Bond (Nov. 2007) 1,250,544.50 395,019.45 855,525.05
State Bond 288,440.16 68,110.01 220,330.15
Total 1,538,984.66 463,129.46 1,075,855.20
Logan Hall - Classroom Bldg. #2
County Bond (Nov. 2007) 5,350,523.00 398,557.55 4,951,965.45
Total 5,350,523.00 398,557.55 4,951,965.45
Horticulture Complex
County Bond (Nov. 2007) 1,500,000.00 1,142,578.80 357,421.20
Institutional Funds 593,577.00 593,577.00 -
State Bond 1,288,527.00 1,121,882.53 166,644.47
Total 3,382,104.00 2,858,038.33 524,065.67
Hoke Bldg. #3-(Early College)
County Funds- Hoke 2,000,000.00 1,828,376.98 171,623.02
Private Funds 22,120.00 22,120.00 -
State Bond (transfer from Hoke Bldg. #2) 77,880.00 77,880.00 -
State Budget (Equip. & Facilities Grant) 743,271.74 743,271.74 -
Total 2,843,271.74 2,671,648.72 171,623.02
Physical Plant Facility
County Bond (Nov. 2007) 2,715,328.00 170,342.32 2,544,985.68
Total 2,715,328.00 170,342.32 2,544,985.68
EMS Training Facility Phase |1
County Bond (Nov. 2007) 2,638,129.11 1,634,475.93 1,003,653.18
State 1,625.34 1,625.34
Total 2,639,754.45 1,634,475.93 1,005,278.52
Transportation Services Renov.
County Bond (Nov. 2007) 500,000.00 178,818.31 321,181.69
State 58,308.00 21213.11 37,094.89
Total 558,308.00 200,031.42 358,276.58





Status of County

and State Bond Funds

February 28, 2011

Stormwater Management Plan
County Bond (Nov. 2007)
Total

Heutte Hall Asbestos Removal
County Funds (Nov. 2007)
Total

Meyer Hall Room 209 Chem Lab Renov.
County Bond (Nov.2007)
Total

College Projects Reserve
Bundled Repair Projects-County Bond (Nov. 2007)

College Projects - County Bond & Interest Earned & Sales Tax Revenue

Total

35,000.00 20,362.31 14,637.69
35,000.00 20,362.31 14,637.69
50,000.00 20,270.00 29,730.00
50,000.00 20,270.00 29,730.00
99,000.00 98,451.20 548.80
99,000.00 98,451.20 548.80
1,287,454.00 446,514.00 840,940.00
99,638.00 5,955.08 93,682.92
1,387,092.00 452,469.08 934,622.92





SANDHILLS COMMUNITY COLLEGE
Board of Trustees
Budget Changes - January 1, 2011 through February, 2011

A. State Funds-Current Expense and Capital Outlay
321|Adult Basic Education/ESL Salaries 104# 38 revised Basic Skills $ (259.00)
923|Equipment - Literacy Equipment |104#38 revised Basic Skills $ 259.00
130|General Administration Other Costs |104#39 Misc. Transfers Formula Allotment $ (20,000.00)
140]Information Services Other Costs |104#39 Misc. Transfers Formula Allotment $ 20,000.00
120|Financial Services Other Costs |104#39 Misc. Transfers Formula Allotment $ 8,407.00
130|General Administration Salaries 104#39 Misc. Transfers Formula Allotment $ 4,411.00
220|Associate Degree Salaries 104#39 Misc. Transfers Formula Allotment $ 7,579.00
510|Student Services Salaries 104#39 Misc. Transfers Formula Allotment $ 2,644.00
920|Equipment Equipment |104#39 Misc. Transfers Formula Allotment $ (23,041.00)
130|General Administration Salaries 104#39 Misc. Transfers Formula Allotment $ (38,993.00)
510]Student Services Salaries 104#39 Misc. Transfers Formula Allotment $ 38,993.00
130|General Administration Salaries 104#39 Misc. Transfers Formula Allotment $ (622.00)
421|Curriculum/Admin. Salaries 104#39 Misc. Transfers Formula Allotment $ 622.00
110|Executive Management Other Costs |104#39 Misc. Transfers Formula Allotment $ 13.00
130|General Administration Other Costs |104#39 Misc. Transfers Formula Allotment $ (13.00)
110|Executive Management Other Costs |104#39 Misc. Transfers Formula Allotment $ (64.00)
130]|General Administration Other Costs |104#39 Misc. Transfers Formula Allotment $ 64.00
220]Associate Degree Other Costs |104#39 Misc. Transfers Formula Allotment $ (482.00)
421|Curriculum/Admin. Other Costs |104#39 Misc. Transfers Formula Allotment $ 482.00
220]Associate Degree Salaries 104#39 Misc. Transfers Formula Allotment $ (155.00)
421|Curriculum/Admin. Salaries 104#39 Misc. Transfers Formula Allotment $ 155.00
220]Associate Degree Other Costs |104#39 Misc. Transfers Formula Allotment $ (40.00)
230|Diploma Other Costs |104#39 Misc. Transfers Formula Allotment $ 40.00
220]Associate Degree Salaries 104#39 Misc. Transfers Formula Allotment $ 2,500.00
220|Associate Degree Other Costs |104#39 Misc. Transfers Formula Allotment $ (2,500.00)
510|Student Services Salaries 104#39 Misc. Transfers Formula Allotment $ (110,942.00)
130} General Administration Other Costs |104#39 Misc. Transfers Formula Allotment $ 69,661.00
920|Equipment Equipment |104#39 Misc. Transfers Formula Allotment $ 41,281.00
110|Executive Management Salaries 104#15 Longevity $ 14,346.00
120[Financial Services Salaries 104#15 Longevity $ 9,694.00
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SANDHILLS COMMUNITY COLLEGE

Board of Trustees

Budget Changes - January 1, 2011 through February, 2011

130|General Administration Salaries 104#15 Longevity $ 11,043.00
130|General Administration Salaries 104#15 Longevity $ 611.00
140]Information Services Salaries 104#15 Longevity $ 10,131.00
210|Certificate Salaries 104#15 Longevity $ 1,622.00
220|Associate Degree Salaries 104#15 Longevity $ 146,943.00
310]Occupational Ed. Instruction Salaries 104#15 Longevity $ 4,359.00
311|Occupational Ed. Support Salaries 104#15 Longevity $ 5,254.00
321|Adult Basic Education/ESL Salaries 104#15 Longevity $ 6,683.00
322|Adult High School & GED Salaries 104#15 Longevity $ 1,873.00
323|Compensatory Education Salaries 104#15 Longevity $ 2,598.00
324|GED Salaries 104#15 Longevity $ 1,191.00
410|Library/Learning Center Salaries 104#15 Longevity $ 8,273.00
421|Curriculum/Admin. Salaries 104#15 Longevity $ 12,556.00
422|Continuing Education Admin Salaries 104#15 Longevity $ 20,614.00
510|Student Services Salaries 104#15 Longevity $ 8,899.00
120|Financial Services Salaries 104#40 (Revision 2.15.11) Longevity Purpose Code Adjustments $ 3,546.00
140]Information Services Salaries 104#40 (Revision 2.15.11) Longevity Purpose Code Adjustments $ 472.00
220|Associate Degree Salaries 104#40 (Revision 2.15.11) Longevity Purpose Code Adjustments $ (4,018.00)
310|Occupational Ed. Instruction Salaries 104#41 Continuing Education OE misc. adjustment $ (77.00)
311|Occupational Ed. Support Other Costs |104#41 Continuing Education OE misc. adjustment $ 19.00
422|Continuing Education Admin. Other Costs |104#41 Continuing Education OE misc. adjustment $ 58.00
321]|Adult Basic Education/ESL Salaries 104#41 Continuing Education OE misc. adjustment $ (455.00)
321|Adult Basic Education/ESL Other Costs |104#41 Continuing Education OE misc. adjustment $ 455.00
380JARRA 12in6 Instruction Other Costs |104#42 Jobs NOW "12in6" ARRA adjustment $ (1,955.00)
380]ARRA 12in6 Instruction Salaries 104#42 Jobs NOW "12in6" ARRA adjustment $ (26.00)
381|ARRA 12in6 Support Other Costs |104#42 Jobs NOW "12in6" ARRA adjustment $ 1,981.00
220|Associate Degree Salaries 104#43 Misc. Transfer-Formula Allotment $ (659.00)
220|Associate Degree Other Costs ]|104#43 Misc. Transfer-Formula Allotment $ 659.00






SANDHILLS COMMUNITY COLLEGE

Board of Trustees

Budget Changes - January 1, 2011 through February, 2011

220 Associate Degree Salaries 104#44 Misc. Transfer-Formula Allotment $ 3,230.00
921|Equipment Reserve Equipment |104#44 Misc. Transfer-Formula Allotment $ (3,230.00)
120|Financial Services Other Costs |104#45 Misc. Transfer - Formula Allotment $ 1,956.00
130|General Administration Other Costs |104#45 Misc. Transfer - Formula Allotment $ (1,956.00)
130|General Administration Other Costs |104#46 2% Reversion $ (69,661.00)
921|Equipment Reserve Equipment |104#46 2% Reversion $ (15,000.00)
920|Equipment Equipment |104#46 2% Reversion $ (221,529.00)
321|Adult Basic Education/ESL Salaries 104#46 2% Reversion $ (53,968.00)
361|Customized Training Projects Salaries 2-8 Unilever Customized Training Funds $ 35,280.00
361|Customized Training Projects Other Costs |2-8 Unilever Customized Training Funds $ 3,528.00
130|General Administration Other Costs |1044# 47 Mis. Transfer - Formula Allotment $ (66,117.00)
140} Information Services Other Costs |104# 47 Mis. Transfer - Formula Allotment $ 16,597.00
920|Equipment Equipment |104# 47 Mis. Transfer - Formula Allotment $ 49,520.00
361|Customized Training-Job Growth |Salaries 104#48 NEIT Admin. Allowance Adj.- Trident Marketing $ 1,632.00
361|Customized Training-Job Growth |Other Costs |104#48 NEIT Admin. Allowance Adj.- Trident Marketing $ (1,632.00)
361|Customized Training-Job Growth |Salaries 2-8 Trident Marketing Reversion $ (1,024.00)
361|Customized Training-Job Growth |Other Costs |2-8 Trident Marketing Reversion $ (102.00)
130|General Administration Salaries 104#49 Miscellaneous Transfers of Allotment $ 4,940.00
130|General Administration Other Costs |104#49 Miscellaneous Transfers of Allotment $ (4,940.00)
220|Associate Degree Other Costs |104#49 Miscellaneous Transfers of Allotment $ (12.00)
920|Equipment Equipment |104#49 Miscellaneous Transfers of Allotment $ 12.00
110|Executive Management Other Costs |104#49 Miscellaneous Transfers of Allotment $ (275.00)
130|General Administration Other Costs |104#49 Miscellaneous Transfers of Allotment $ 275.00
110]Executive Management Other Costs |104#49 Miscellaneous Transfers of Allotment $ (27,585.00)
210|Certificate Other Costs |104#49 Miscellaneous Transfers of Allotment $ 27,585.00






SANDHILLS COMMUNITY COLLEGE
Board of Trustees
Budget Changes - January 1, 2011 through February, 2011

321|Adult Basic Education/ESL Salaries 104#50 Misc. Transfers of Basic Skills and Con. Ed. Allotments $ (15,000.00)
323|Compensatory Education Salaries 104#50 Misc. Transfers of Basic Skills and Con. Ed. Allotments $ 14,900.00
323|Compensatory Education Other Costs |104#50 Misc. Transfers of Basic Skills and Con. Ed. Allotments $ 100.00
311|Occupational Ed. Support Other Costs |104#50 Misc. Transfers of Basic Skills and Con. Ed. Allotments $ 501.00
310|Occupational Ed. Instruction Salaries 104#50 Misc. Transfers of Basic Skills and Con. Ed. Allotments $ (501.00)
120|Financial Services Other Costs |104#51 Misc. Transfers of Allotment $ 492.00
130|General Admin. Other Costs |104#51 Misc. Transfers of Allotment $ (492.00)
110|Executive Management Other Costs |104#51 Misc. Transfers of Allotment $ 70.00
130|General Admin. Other Costs |104#51 Misc. Transfers of Allotment $ (70.00)
130|General Admin. Salaries 104#51 Misc. Transfers of Allotment $ 963.00
921|Equipment Reserve Equipment |104#51 Misc. Transfers of Allotment $ (963.00)
510|Student Services Other Costs |104#51 Misc. Transfers of Allotment $ 6,695.00
921|Equipment Reserve Equipment |104#51 Misc. Transfers of Allotment $ (6,695.00)
220|Associate Degree Other Costs |104#51 Misc. Transfers of Allotment $ 15,400.00
110|Executive Management Other Costs |104#51 Misc. Transfers of Allotment $ (15,400.00)
422|Continuing Education Admin. Other Costs |104#51 Misc. Transfers of Allotment $ (462.00)
130|General Admin. Other Costs |104#51 Misc. Transfers of Allotment $ 462.00
230|Diploma Other Costs |104#52 Misc. Transfers of Allotment 3 4,718.00
920|Equipment Equipment |104#52 Misc. Transfers of Allotment $ (6.00)
220|Associate Degree Other Costs |104#52 Misc. Transfers of Allotment $ (4,712.00)
321|Adult Basic Education/ ESL Salaries 104#53 Basic Skills Funds Transfers to purchase equipment $ (4,426.00)
923|Equipment - Literacy Equipment |104#53 Basic Skills Funds Transfers to purchase equipment $ 4,426.00
Total Budget Revisions to State Funds from January 1, 2011 through February, 2011 $ (55,786.00)






Sandhills Community College
Board of Trustees
Financial Report Through February 28, 2011

BUDGET
Y-T-D Y-T-D BALANCE %
BUDGET EXPENDITURES ENCUMBRANCES REMAINING USED

State Funds - Current Expense

110 Executive Management 667,822.00 449,406.38 203,620.15 14,795.47 97.78%
120 Financial Services 789,268.00 519,557.80 254,791.50 14,918.70 98.11%
130 General Administration 1,695,462.00 1,083,738.85 359,425.33 252,297.82 85.12%
140 Information Systems (Admin) 774,852.00 509,708.62 234,478.78 30,664.60 96.04%
200 Curriculum Instruction 12,238,432.00 8,286,350.82 3,755,078.99 197,002.19 98.39%
300 Occupational Extension 2,960,539.00 1,759,106.65 724,959.37 476,472.98 83.91%
400 Academic Support 2,302,349.00 1,525,454.88 737,285.33 39,608.79 98.28%
500 Student Support 1,747,064.00 1,134,859.69 484,519.79 127,684.52 92.69%
TOTAL 23,175,788.00 15,268,183.69 6,754,159.24 $ 1,153,445.07 95.02%
State Funds - Capital Outlay

900 Equipment 664,844.00 227,483.59 114,185.11 323,175.30 51.39%
930 Books 41,340.00 30,345.21 7,350.29 3,644.50 91.18%
TOTAL 706,184.00 257,828.80 121,535.40 $ 326,819.80 53.72%
TOTAL STATE FUNDS 23,881,972.00 15,526,012.49 6,875,694.64 $ 1,480,264.87 93.80%






Sandhills Community College
Board of Trustees
Financial Report Through February 28, 2011

BUDGET
Y-T-D Y-T-D BALANCE %
BUDGET EXPENDITURES ENCUMBRANCES REMAINING USED

Moore County Funds - Current Expense

110 Executive Management 69,137.00 44,356.43 21,680.14 3,100.43 95.52%

130 General Administration 734,079.14 267,587.61 111,020.96 355,470.57 51.58%
610 Plant Operation 2,714,350.00 1,622,547.97 441,063.83 650,738.20 76.03%
620 Plant Maintenance 930,458.00 601,829.51 277,080.04 51,548.45 94.46%
TOTAL $ 4,448,024.14 2,536,321.52 $ 850,844.97 $ 1,060,857.65 76.15%
Moore County Funds - Capital Outlay

910 Building and Grounds - - - - 0.00%
920 Equipment - 43,379.80 - (43,379.80) 100.00%
TOTAL $ - 43,379.80 $ - $ (43,379.80) 100.00%
TOTAL Moore County Funds $ 4,448,024.14 2,579,701.32 $ 850,844.97 $ 1,017,477.85 77.13%
Hoke County Funds - Current Expense

610 Plant Operation 454,135.65 216,479.00 62,182.57 175,474.08 61.36%
TOTAL $ 454,135.65 216,479.00 $ 62,182.57 $ 175,474.08 61.36%
Hoke County Funds - Capital Outlay

910 Buildings & Grounds - - - 0.00%
920 Equipment 15,705.52 - (15,705.52) 100.00%
TOTAL $ - 15,705.52 $ - $ (15,705.52)

TOTAL Hoke County Funds $ 454,135.65 232,184.52 $ 62,182.57 $ 159,768.56 64.82%
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Budget Code
130.24000

130.24000
130.24000
130.24000
130.2400

130.24000
130.24000
130.24000
130.24000
130.24000
130.24000
130.24000
130.24000

130.24000
130.24000
130.22002
130.24000

Sandhills Community College
Moore County Budget
2011-2012 Fiscal Year

Description
Salary - President

Salary Switchboard FT

Salary Switchboard PT

Salary Printshop FT

Employer's FICA - President
Employer's FICA

Employer's Retirement - President
Employer's Retirement

Employer's Hospitalization - President
Employer's Hospitalization

Dental Insurance - College

Vision Insurance - College
Longevity - President

Longevity - Printshop FT

Longevity - Switchboard FT (2)
Unemployment Compensation

Legal Services

Support Services Staff Development
Bank Fees

Total 130

Operations - Security

Budget Code
610.34000

610.34000
610.34000
610.34000
610.34000
610.34000

610.34001
610.34001
610.34001
610.34001
610.34001

Description
Security FT

Security PT

Security Supervisor

Employer's FICA

Employer's Retirement
Employer's Hospitalization
Longevity - Security Supervisor
Security Staff Development
Security Supplies

Security Uniforms

Security Equipment Repairs
Security Professional Memberships/Dues

Total Operations - Security

Operations - Facilities

Budget Code
610.24000

610.24000
610.24000
610.24000
610.24000
610.24000
610.24000
610.24000
610.24000
610.24000
610.24000
610.24000
610.24000
610.24000
610.24000

Description
Operations Support FT
Custodial FT
Custodial PT

Custodial 30hr

Operations FT

Employer's FICA

Employer's Retirement
Employer's Hospitalization
Operations Longevity

Pest Control Service Contract
Waste Removal Service Contract
Misc Service Contracts
Operations Staff Development
Property Insurance

Motor Vehicle Insurance

Awarded Request
2010-2011 2011-2012
$ 58,137 $  58,137.00
$ 93603 $  93,603.00
$ 8,727 $ 8,727.00
$ 35448 $  35,448.00
$ 2562 $ 2,562.00
$ 10,500 $  10,500.00
$ 5789 $ 5,789.00
$ 11,270 $  11,270.00
$ 1,351 $ 1,351.00
$ 18,485 $  18,485.00
$ 118575 $ 127,837.00
$ 25000 $  27,026.00
$ 1,298 $ 2,103.00
$ 532 $ 629.00
$ 1,595.00
$ 500 $ 500.00
$ 2,000 $ 2,000.00
$ 2,500 $ 2,500.00
$ 1,000 $ 1,000.00
$ 397,277 % 411,062
Awarded Request
2010-2011 2011-2012
$ 101,443 $ 101,443.00
$ 35285 $  35,285.00
$ 55288 $  55,288.00
$ 14690 $  15,130.00
$ 17,060 $  17,078.00
$ 19,716 $  19,719.00
$ 828.00
$ 4525 $ 4,525.00
$ 3,605 $ 3,605.00
$ 7,680 $ 7,680.00
$ 1,000 $ 1,000.00
$ 110 $ 110.00
$ 260402 $ 261,691
Awarded Request
2010-2011 2011-2012
$ 33216 $  33,216.00
$ 129,058 $ 199,380.00
$ 206,807 $ 136,485.00
$ 21,324  $ 21,324.00
$ 266319 $ 266,319.00
$ 66,821 $  59,245.00
$ 70,067 $  54,678.00
$ 83,793 $  64,085.00
$ 4441 $  10,020.00
$ 2,000 $ 2,000.00
$ 19500 $  19,500.00
$ 3,000 $ 3,000.00
$ 5,000 $ 5,000.00
$ 44235 $  52,446.00
$ 32550 $  48,276.00





610.24000
610.24000
610.24000
610.24000
610.24000
610.24000
610.24000
610.24000
610.24000
610.2400

610.24000
610.24000
610.24000
610.24000
610.24000

610.24107

Maintenance

Budget Code
620.24000

620.24000
620.24000
620.24000
620.24000
620.24000
620.24000
620.24000
620.24000
620.24000
620.24000
620.24000
620.24000
620.24000
620.24000
620.24000
620.24000
620.24000

Sandhills Community College
Moore County Budget
2011-2012 Fiscal Year

Liability Insurance
Lease Vehicle
Lease/Rental Equipment
Lease/Rental Property
Other Expense/Contingency
Custodial Supplies
Custodial Uniforms
Gasoline

Diesel

Oil, Lubricants, Fluids
Telephone
Telecommunications
Natural Gas
Water-Potable/Sewer
Electricity

Westmoore

Total Operations - Plant
Total 610

Description
Maintenance FT

Maintenance Super

Employer's FICA

Employer's Retirement

Employer's Hospitalization
Maintenance Longevity

Lawn & Grounds Services
Maintenance Staff Development
Maintenance Supplies

Repair Supplies

Motor Vehicle Replacement Parts
Equipment Repairs

Facilities Repairs

Motor Vehicle Repairs

Telephone Maintenance Agreements
Misc Service Contracts

Equipment Maintenance Agreements
Maintenance Data Process Eq Mtc Agreements

Total 620

Total Current Expense

Percentage of Change:

Capital Outlay

Budget Code

Description

Total Capital Outlay

GRAND TOTAL.:

Percentage of Change:

$ 72,613 $  81,927.00
$ 8,604 $ 8,604.00
$ 3,500 $ 3,500.00
$ 3,500 $ 3,500.00
$ 9,000 $ 9,000.00
$ 90,000 $  90,000.00
$ 18,000 $  18,000.00
$ 28,000 $  28,000.00
$ 1,300 $ 1,300.00
$ 1,000 $ 1,000.00
$ 49,440 $  49,440.00
$ 25750 $  25,750.00
$ 274,000 $ 274,000.00
$ 65000 $  65,000.00
$ 715500 $ 715,500.00
$ 70,000 $  70,000.00
$ 2,423,338 $ 2,419,495.00
$ 2,683,740 $ 2,681,186.00
Awarded Request
2010-2011 2011-2012
$ 382995 $ 371,304.00
$ 97,504 $  96,660.00
$ 36,758 $  35,800.00
$ 50,500 $  49,183.00
$ 59,148 $  59,156.00
$ 6,428 $  11,470.00
$ 15000 $  15,000.00
$ 2,000 $ 2,000.00
$ 80,188 $  80,188.00
$ 12,000 $  12,000.00
$ 10,000 $  10,000.00
$ 45,000 $  45,000.00
$ 38162 $  36,691.00
$ 7,000 $ 7,000.00
$ 26,775 $  26,775.00
$ 2,000 $ 2,000.00
$ 51,000 $  51,000.00
$ 8,000 $ 8,000.00
$ 930458 $ 919,227
$ 4,011,475 $ 4,011,475
-3.00% 0.00%
Awarded Request
2010-2011 2011-2012
$ -3 -
$ 4011475 $ 4,011,475
-3.00% 0.00%






User Fees

Class Classification Per Day/Night Rehearsal/Occupancy

Class A Cooperative Agencies No Charge Mo Charge
Mocre County Government
NC State Government
Moore County Schools

Class B in County Non-Profit $450.00 $300.00
Civic Groups
Art Groups
Charities

Class C Out of County Non-Profit $550.00 $350.00

Other County Government
Municipal Government
U.S. Government

Charities
Class D Local Profit Companies $600.00 $350.00
Class E Out of County Profit Companies $700.00 $400.00
Class F Non-College Stage Promotions $800.00 $450.00

A $50.00 custodial fee will be charged for each booking.

Security fees are included if they do not exceed the below listed times. An additional security
charge will be billed at the rate of $25.00 per hour for auditorium use that extends beyond
these hours. This amount will be billed at the end of the scheduled event.

Current Security Schedule:
Monday - Thursday 6:00 AM - 1:00 AM

Friday 6:00 AM - 11:00 PM
Saturday 7:00 AM - 7:00 PM
Sunday 8:00 AM - 5:30 PM

To use the Auditorium’s electronic equipment a College authorized technician must be hired
at the rate of $35.00 per hour. An outside technician will be prohibited from tying into the
auditorium’s system.

We do not provide College owned equipment or loading crews.

The Coliege reserves the right to negotiate user fees as exceptions to those above.






Sandhills Community College
Hoke County Budget Request
2011-2012 Fiscal Year

Current Expense
Salary and Benefits

FT Salaries

PT Salaries (security, maintenance, housekeeping) & (two temp. PT)

Benefits (Retirement, Social Security, Health Ins. & Longevity)

On-Call Professionals (building maintenance, electrical, HVAC, maintenance agreements,gas)
Sub -Total

Plant Operations

Custodial Supplies

Heating - Gas

Water

Electricity - Heat/Air/Lights
Sub -Total

Plant Maintenance

Maintenance Supplies (inc motor vehicle ops, dues,office supplies)
Facilities Repairs (equipment repairs)
Contracted Services (uniforms, alarm monitor, boiler/chiller, simplex, janitorial)
Telecommunications (telephone/ fax / cell phones)
Other Current Expense
Sub -Total

Total Current Expenses:

Capital Outlay

GRAND TOTAL:

Request
FY
2011-2012

81,405.00
56,175.00
16,932.00
15,650.00

170,162.00

25,000.00
12,335.00
8,000.00
100,000.00

145,335.00

25,500.00
30,500.00
26,765.00
21,000.00
13,500.00

117,265.00

432,762.00

432,762.00







Sandhills Community College

TUITION ASSISTANCE FOR DEPENDENT CHILDREN OF FULL
TIME SCC EMPLOYEES

To promote and support the educational development of family members of Sandhills
Community College employees, the college offers an Employee Family Tuition
Assistance Program to eligible dependent children. The Employee Family Scholarship is
subject to funds availability.

Eligibility:
Dependent children of SCC employees who meet all of the following criteria are eligible
to participate in the Employee Family Tuition Assistance program:
1. Enrollin atleastl class at Sandhills Community College.
2. Maintain a 2.0 GPA. Transcript must be submitted to the President’s Office at
the end of each semester.
3. Must be a dependent child.

Amount of Tuition Assistance:

1. Assistance will be $500.00 per semester or the actual cost of the class,
whichever is less. This amount will be credited directly to the student’s
college account.

Assistance is provided for four semesters of attendance.
3. The maximum amount available for assistance over the course of the four
semesters is $2,000.

N

The student must maintain a 2.0 GPA and submit a copy of his/her transcript to the
president’s office to be considered for a renewal of funds for the following semester.

PROCEDURE FOR REQUESTING TUITION ASSISTANCE FOR
DEPENDENT CHILDREN OF FULLTIME SCC EMPLOYEES

Process

Prior to the Semester

Employees wishing to apply for dependent tuition assistance must complete the
Tuition Assistance for Dependent Children Request Form and submit it to the
President’s office before the beginning of each semester. At the completion of the
semester, the employee must submit a copy of the student’s transcript with another
tuition assistance request form for renewal of the benefit for the next semester. If
funds are available and the dependent has maintained eligibility, assistance will be
credited to the student’s account prior to the start of the semester. A student must
maintain an overall GPA of 2.0 to reapply.






Board of Trustees
April 4, 2011
SLEDGE BOARDROOM
AGENDA
7:00 P.M.

VI.

VIIIL.

XI.

XII.

XII.

* X X %

Call to Order — Ethics Statement
Invocation
Approval or Modification of Agenda

Approval or Modification of February 7, 2011 Minutes
(enclosure)

Student Government Association Report

Buildings and Grounds Committee Report
A. General Classroom Building (DCC #1771).
B. Blue Hall Renovation (DCC #1004).
C. Facilities Master Plan.
D. Project Updates

Finance Committee Report

A. Approval of Budget Revisions, for January 1, 2011
through February 28, 2011 (enclosed).

B. Approval of Moore County Budget Request for
2011-2012 (enclosed in Board notebook)

C. Approval of Hoke County Budget Request for 2011-
2012 (enclosed in Board notebook)

D. Owens Auditorium User Fees

E. Financial Report, for financial reports year to date
through February 28, 2011 (enclosed).

F. County and State Bond Funds

Educational Programs Committee Report

Personnel Committee Report
A. 2011-12 Faculty and Staff Educational Learning
Opportunities.
B. Tuition Assistance for Dependent Children of Full
Time Employees.
C. Personnel Action Items (enclosure).
D. Personnel Information (enclosure).

Planning Committee Report
Student Affairs Committee Report

Foundation Report

* denotes action

Little
Little
Little

Little Section 1

Denton

Caddell Section 2

Horne Section 3

Clendenin Section 4

Upchurch Section 5

Hayter
Brown

Smith





Sandills Community College
Board of Trustee Meeting

April 4, 2011

Page |2
XIV. President’s Report Dempsey
XV. Other Business Little
XVI. Adjournment Little
DATES TO REMEMBER
Date Event Location
April 4th Board of Trustee Meeting - Committee meetings Sledge Board Room
begin at 5:00 p.m. followed by dinner and then the
regular meeting
April 5™ SUMMA Dinner Dempsey Student
Center
April 67 Faculty/Staff Breakfast — 7:30 a.m. - 9:30 a.m. Clement Dining Room
April 6 Priority Registration for Summer/Fall
April 7th Hoke Registration
April 2™ Ruth Pauley Lecture - Nicholas Sparks Owens Auditorium
April 13" Awards Day/Spring Fling Campus Wide
April 19™ New Student Registration
April 20" College Strategic Planning Meeting - 2:00 p.m. | Clement Dining Room
April 20" Special Student Registration
Apf,ﬂ 25" & School Closed - Easter Break
26"
May 2™ Educational Programs Committee meeting - Sledge Board Room
11:30 a.m.
May 7™ AHS/GED Graduation - 6:00 p.m. Owens
May 1" Employee Recognition Day Owens/Dempsey
May 13™ Nurses Pinning - 2:00 p.m. Village Chapel -
Pinehurst
May 14 Commencement Boyd Library Green

* denotes action






