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THE BOARD OF TRUSTEES OF SANDHILLS COMMUNITY COLLEGE
REGULAR MEETING
MINUTES

Sledge Boardroom
October 10, 2011

PRESENT: Trustees George W. Little, Chairman; Robert S. Hayter, Vice Chairman; Joseph A.
Clendenin; Ami Denton, Student Trustee; James H. Garner; Eugene B. Horne, Jr.; Linda
McCaskill; Pamela Thompson; Mary Upchurch and Raymond G. Washington, Sr.

STAFFE: Dr. John R. Dempsey; Jean Blue and Richard Smith.

Following the Buildings and Grounds Committee, and joint Finance and Personnel
Committee meetings held in the Sledge Boardroom, the Board of Trustees convened their
regular meeting. Chairman Little called the meeting to order at 6:12 p.m. He read the statute to
the trustees regarding conflicts of interest. Hearing none, Mr. Little continued to the next item of
business.

Jean Blue then proceeded to swear in Ami Denton as a re-appointed student trustee.

Mr. Little then asked for a motion to approve the minutes from the August 1, 2011, Board of
Trustee meeting. On a motion by Mr. Horne, seconded by Mr. Clendenin and unanimous
consent from the Board, the minutes from the August 1, 2011, Board of Trustee Meeting were

approved.

Mrs. Ami Denton gave the Student Government Association report. She reported that they
have a full slate of officers this semester who are working with the clubs to keep them active.
Two new clubs have been formed; the Sandhills Entrepreneur Club which started out for new
students but is now open to all, and the Dance Club. They are excited about both of these and the
Dance Club has already performed at athletic events and will offer classes to students. The
Musical Theater Group performed at Spring Fling and will look to do more productions in the
future. Rick Smith and Jennifer Thomas are working with them on a performance in the spring.
They also helped with Constitution Day and had “Pizza with the President” where Dr. Dempsey
talked to them. Mrs. Denton also reported that our SGA went to the state conference in Asheville
which was a great opportunity to see what other community colleges are doing and to interact
with them. She then reported on their service projects. They will partner with the United Way to
conduct a survey on community needs. The SGA will send out a team to see what the needs are
and help to meet some of them. They plan to get some of the clubs involved with this project as
well. She reminded everyone that Fall Fest is on October 19", and they will feature chili,
cornbread, and lots of fair type games.

Mr. Hayter reported for the Buildings and Grounds Committee that met prior to the regular
meeting.
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The first item addressed was the design fee for the Kennedy Hall Simulation Lab. Mr. Hayter
pointed out that the design fee has increased from about $20,000 to $39,500 due to the need for
audiovisual and medical equipment consultants for this project. Mr. Little commented on how
advanced these robots are, and that doctors are training on the very same things. Mr. Hayter
made a motion from the Buildings and Grounds Committee to approve a design fee in the
amount of $39,550 for Wright Architecture, LEED AP. Mr. Horne seconded the motion and it
passed unanimously.

The next item discussed was the Blue Hall Renovation project. Mr. Hayter explained that the
bid opening was held September 22, 2011, and the low bidder was Bradley Construction.
Additionally, an increase in the scope of the project by $243,452 is needed to address lighting
and HVAC needs. Mr. Hayter made a motion from the Buildings and Grounds Committee to
approve Bradley Construction as the general contractor for this project in the amount of
$1,166,360. Mr. Horne seconded the motion and it passed unanimously.

Mr. Hayter then made a second motion from the Buildings and Grounds Committee for approval
to transfer $143,452 of 2000 State Bond new construction funds, and $100,000 of 2007 Moore
County Bond funds from the Horticulture Complex project to the Blue Hall Renovation project.
Ms. Upchurch seconded the motion and it passed and carried.

Mr. Hayter made a third motion from the Buildings and Grounds Committee for approval to
increase the design fees for Wright Architecture, LEED AP in the amount of $9,000. Mr. Horne
seconded the motion and it passed and carried.

Mr. Hayter then moved to the Horticulture Complex. Mr. Hayter stated that this project was
finished and is the funding source for the increase in scope for the Blue Hall Renovation project.
Mr. Hayter made a motion from the Buildings and Grounds Committee to approve the transfer of
2000 State Bond new construction funds in the amount of $143,452, and 2007 Moore County
Bond funds in the amount of $100,000 from the Horticulture Complex to the Blue Hall
Renovation project. The motion was seconded by Mr. Horne and it carried.

Mr. Hayter then made a second motion from the Buildings and Grounds Committee to approve
the transfer of the remaining 2007 Moore County Bond funds in the amount of $75,593 from the
Horticulture Complex to the General Classroom Building project. Ms. Thompson seconded the
motion and it passed and carried.

Mr. Hayter then presented the General Classroom Building project. He explained that the
remaining funding in the Horticulture Complex project will be transferred to this project to
support the completion of Logan Hall.

Mr. Hayter made a motion from the Buildings and Grounds Committee to approve the transfer of
2007 Moore County Bond funds in the amount of $75,593 from the Horticulture Complex
project to the General Classroom Building project. Mr. Horne seconded the motion and it passed

unanimously.
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Mr. Hayter referred the Trustees to the Project Updates and stated that he visited both the
Physical Plant and General Classroom Building sites. Logan Hall is ahead of schedule, and the
Physical Plant is behind due to a delay in the supply of steel components for this building.
During the Buildings and Grounds Committee meeting there was a discussion of performance
contracting. This will be looked into further before any decisions are made. Mr. Hayter then
reported that at the moment there will be no cosmetic changes to Causey Hall.

Mr. Little asked if there were any other questions related to Buildings and Grounds. Hearing
none, he moved to the next agenda item the Educational Programs Committee Report. Mr.
Brown was not present so Dr. Turner gave a short report for this committee. He stated that we
are close to establishing a pathway for college transfer, and career and technical education for
high school students to choose from and then move forward on that pathway. The pathways will
be relatively prescribed, but hopefully this will enable students to succeed in these programs.

Mr. Little then introduced Mr. Horne to present for the Finance Committee.

Mr. Horne reported for the Finance Committee. Mr. Horne presented the request for the
Approval of Budget Revisions, July 1 through August 31, 2011. Mr. Horne asked if any of the
trustees had any questions. Hearing none; Mr. Horne made a motion from the Finance
Committee for approval of the Budget Revisions for July 1, 2011 through August 31, 2011. Mr.
Clendenin seconded the motion and it passed and carried.

Mr. Horne then presented the College Budget (DCC 2-1) for FY 2011-2012 for approval. The
budget was discussed in the committee meeting and with no further comments or questions from
the trustees; Mr. Horne made a motion from the Finance Committee to approve the College
Budget (DCC 2-1) for FY 2011-2012 as presented. Mr. Garner seconded the motion and it
passed unanimously.

Mr. Horne then moved to the next item which was the approval of a Write-Off of Accounts
Receivable Balance for Curriculum. Mr. Horne made a motion from the Finance Committee to
approve the Write-Off of Accounts Receivable Balance for Curriculum in the amount of
$587.77. Ms. Thompson seconded the motion and it passed unanimously.

Mr. Horne explained that both the State Financial Audit for FY 2009-2010, and the
Foundation Audit for FY 2009-2010 were discussed thoroughly in the committee meeting and
no action was required.

Mr. Horne then presented the Financial Reports, and Status of County and State Bond Funds
through August 31, 2011 for information purposes only.

Mr. Little then introduced Mr. Clendenin to present for the Planning Committee.

Mr. Clendenin addressed the first item which was the approval of the College Strategic Plan
that was distributed for review at the last meeting. Mr. Clendenin made a motion from the
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Planning Committee to approve the College Strategic Plan as presented. Mr. Hayter seconded the
motion and it carried.

Mr. Clendenin then reported for the Planning Committee. He pointed out some important dates
coming up to the trustees. On November 1, 2011, there will be a Community Listening Forum
beginning at 7:30 a.m. for breakfast. The second is the Quality Conference which will be held on
November 22, 2011, from 11:00 a.m. until 2:00 p.m. Following the Quality Conference the
Planning Committee will meet to cover items picked up in the conference. Dr. Turner explained
the focus for the breakfast and Community Listening Forum will be to get community input for
the Quality Enhancement Plan. The QEP will involve an activity; we must do a research project
that is focused around learning but first we need a topic. The community must be a part of
choosing this topic for SACS requirements. He explained that Rick Smith and John Stacey will
identify appropriate people to be at the meeting. In essence, it is open to anyone in the
community, but specific people will be asked to attend. We will have suggested topics and then
ask what will enhance student learning at Sandhills Community College. Dr. Turner asked the
trustees to please let Dr. Kristie Sullivan know if they plan to attend, and emphasized that it
would be nice to have a trustee at each table. SACS will look at whether or not the trustees were
involved in this process as well. The visiting SACS Committee will be here in the winter of
2013; at that time we have to give them two years worth of data. The college is developing
extensive software documents such as faculty credentials which can be viewed through the web.
Mr. Clendenin then stated that faculty, staff, and trustees are invited to planning meetings. At the
Quality Conference we look at the Strategic Plan and establish what major goals to set. We also
look at benchmarks and re-examine the Strategic Plan on success. Mr. Hayter recommended all
the trustees be there and expressed how informative it had been for him in previous years. Mr.
Clendenin reminded everyone that following the conference the Planning Committee will meet at
2:30 p.m.

Mr. Clendenin presented the next item which was the updated college mission statement to be
incorporated into the Personnel and Policy Manual.

Mr. Little introduced Mr. Washington to present for the Personnel Committee. Mr. Washington
reported on the Personnel Action items and asked the trustees if they had any questions. Hearing
none; Mr. Washington made a motion from the Personnel Committee to approve the Personnel
Action items as presented. Mr. Hayter seconded the motion and it passed unanimously.

Mr. Washington then presented the updated Personnel and Policy Manual for 2011-12 for
approval. He explained that the only significant change was the addition of an updated mission
statement. Mr. Washington made a motion from the Personnel Committee to approve the new
mission statement, and the updated Personnel and Policy Manual for 2011-12 to include this
mission statement. Mrs. Graham seconded the motion and it passed unanimously.

Mr. Washington then went over the list of Personnel Information with the trustees explaining
that these were a summation of part-time faculty, resignations, retirements and other promotions
or new hires.





Sandhills Community College
Board of Trustees Meeting
October 10, 2011

Page |5

With no other personnel items to address Mr. Washington deferred to Chairman Little to proceed
with the meeting.

Mr. Little then introduced Mrs. McCaskill to report for the Student Affairs Committee. Mrs.
McCaskill stated that the committee had not met at this time.

Chairman Little then introduced Mr. Smith to give the Foundation report. Mr. Smith stated that
the annual golf tournament last month had sixty-four representatives from South Atlantic and it
was very successful. He then reported that our Homecoming event was over the weekend and
there were over three hundred people there. He reminded the trustees that the Scholarship Dinner
nights are September 26™ and 27" and invited them to come to both. Dr. Dempsey remarked that
this is the one event to attend as it is a very moving experience. Mr. Smith agreed that it never
fails to choke you up, and the emotional crescendo is when the student speakers take the podium.
He emphasized this is really the time to come and see what we do in action. Mr. Smith reported
that there is a Foundation Board meeting a week from today. Stan Bradshaw is the new chair,
and Susan Leader the new vice chair. He mentioned that Ms. Leader will also help to plan the
College’s 50™ celebration. In closing, he gave kudos to Cheryl McNeill who articulated the need
for the simulation lab, Germaine Elkins for coordinating funding, and Dr. Dempsey for his pitch
to Charles Frock from FirstHealth for support of this project.

President Dempsey gave the President’s Report. Dr. Dempsey reported that he had a meeting
with Harris Blake and representatives from China for students to come in future years. He then
stated that Donnie Hunter and others are currently conducting a “Spirit of Sandhills” program to
acquaint employees with leadership, management, and other important topics. They meet every
two weeks for about sixteen sessions. Most of these sessions will be conducted by Mr. Hunter
and staff; however, they are also using some Foundation directors. The sessions are on Thursday
afternoons from 1:00 — 4:00 p.m. He noted that there were twice the number of applicants than
could be taken, but hopefully the college will do it again in the next couple of years. Mr. Little
expressed that this was very good; faculty and staff will benefit tremendously from this
opportunity.

With no further business, Chairman Little made a motion to adjourn the meeting. It was
seconded by Mr. Horne and the meeting adjourned at 6:53p.m.
Respectfully submitted,

George W. Little, Chairman

Jean M. Blue






SANDHILLS COMMUNITY COLLEGE
Board of Trustees
Buildings and Grounds Committee
Thursday, December 8, 2011, 1:30 p.m.
Forest Creek, Club House

AGENDA

A. GENERAL CLASSROOM BUILDING (DCC #1771)

e Summary: The decision to retain the old Physical Plant building for trades, and the addition of
internet connectivity in classrooms has resulted in additional electrical and civil engineering
design services in the amount of $8,100.

» Recommendation: Approval to increase the design fee for Wright Architecture, PA in
the amount of $8,100 using project funds to cover these costs.

B. PHYSICAL PLANT FACILITY (DCC #1651)

e Summary: John W. McKean is a member of the Foundation Board and its former chair. He has
supported the college in numerous ways, and helped many students and families through his
generosity. In recognition of this the college would like to name this facility after him.

» Recommendation: Approval to name the new Physical Plant Facility the “John W.
McKean Campus Services Center.”

C. TYLERS RIDGE RIGHT OF WAY (See attached survey documents and legal description)

e Summary: The developer of Tylers Ridge has requested that Sandhills Community College
provide a temporary construction easement of approximately 4,000 square feet. Additionally,
they have asked us to deed 400 square feet to the Department of Transportation to allow for a
turn lane. The College Board of Trustees, and State Board of Trustees approval is required to
deed the property to the Department of Transportation. The developer has agreed to pay all
legal fees associated with this transfer.

» Recommendation: Approve the transfer of a 400 square foot parcel to the Department of
Transportation per the developer’s request.

D. TRAFFIC RULES AND REGULATIONS (See attached document)
e Summary: Sandhills Community College needs to formalize its Traffic Rules and Regulations
Ordinance to facilitate enforcement.
» Recommendation: Approve Traffic Rules and Regulations Ordinance as presented.

E. PROJECT UPDATES

BLUE HALL RENOVATION (DCC #1004)
e Summary: We are waiting for final approval from the state on construction contracts.

F. OTHER BUSINESS

G. ADJOURN






SANDHILLS COMMUNITY COLLEGE
Board of Trustees
Finance Committee
Monday, December 12, 2011

AGENDA

. Financial Report (enclosed in Board notebook)
e Summary: Review State and Local Financial Reports through November 30, 2011.
» Recommendation: No action required.

. County and State Bond Funds (enclosed in Board notebook)

e Summary: Review Status of County and State Bond Funds through November 30,
2011.

» Recommendation: No action required.

. Other Business

. Adjournment






SANDHILLS COMMUNITY COLLEGE
Board of Trustees
Personnel Committee
Monday, December 12, 2011

AGENDA

A. Personnel Action (enclosed in Board notebook)

e Summary: Review and approval of Personnel information.
» Recommendation: Approval of Personnel information.

B. Personnel Information (enclosed in Board notebook)
e Summary: Review of Personnel information.
» Recommendation: No action required.

C. Adjourn






Information for Board of Trustees

THE TRUSTEES OF SANDHILLS COMMUNITY COLLEGE
December 12, 2011

DIVISION OF CURRICULUM EDUCATION
Part-time Faculty Appointments — Fall 2011
English & Humanities
Computer Technologies Adams, Evan

Clark, Karen

Gast, Stephanie
Maceluch, Dorothy
Rourke, Robin
Stromko, Stephen

Cosmetology

Dale, Darlene
Enloe, Karen
Williams, Beverly

Developmental Education

Ash, Madie

Brown, Natasha
Chandler, Linda
Dierking, Amber
Donadio, Trish
Dowdy, Phyllis
Golden, Pete
Grine, Susan
Johnson, Jonnerlyn
Phillips, Jim

Pizzi, Carol

Pope, Glenda
Presley, Linda
Roddenberry, Julie
Russell, Gwendolyn
Senior, Sue

Skura, Catherine
Smith, Davis
Spong, Ann

Engineering Technologies

Allen, Jeffrey
Allen, Larry
Cole, Barbara
Deane, Leslie
Hairr, Joe

Layne, Ron
Long, Marciarose
McNeill, Larry
Morman, Lisa
Parker, Gayle
Phillips, Jim
Pope, Glenda
Query, Allison
Reeves, Cynthia
Rutherford, Bruce

Fine Arts

Hill, Robert
Kopecky, Eric
Martin, Ray
Stewart, Courtland
Thomas, Jennifer

Health Sciences

Bachman, Michael
Boulton, Susan
Currie, Ronald
Emery, Mike
Evans, Dena
Needham, Kristy
Yow-Hayes, Shelby

Hospitality & Culinary Arts

Cowling, Cathy
Davenport, Reynold
Powell, Richard
Thompson, George
Whitehead, Monica

Coleman, Megan
Collins, Vkictoria
Jensen, Pamela
Kwoh, Siew

Lane, Jennifer
Lewis, Warren
Thompson, Rebecca

Management & Business Technologies

Avera, Marinda
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Barrett, Brian
Brown, Nancy
Byrd, Rachel
Collins, Victoria
Ecker, Karl
Evans, Dena
Garcia, Leo
Harward, Larry
Jones, Rebecca
Little, Larry
Senior, Sue
Silberhorn, Edward
Thomas, Melanie

Mathematics
Apke, Marsha
Barker, Rosemary
Blue, Annette
Broadwell, Caren
Coronato, Brenda
Dennison, Carlene
Denton, Aaron
Heilman, Stewart
Mclnerney, John
Mclnerney, Judy
Morello, Antoinette
Taylor, Norwood

Nursing
Averette, Edith

Barget, Galil
Brown, Julia

Campbell, Kemberly

Crandall, Susan
Galloway, Tammy
Gowan, Denise
Graham, Karen
Helms, Carolyn
Ivey, Angela
Lambert, Lynn
Louya, Shelley
Marks, Andrea
Matzke, Judith

Minichiello, Virginia

Mulcahy, Carol
Roper, Imogene
Sanders, Cheryl
Schultz, Martha
Sikinger, Eileen
Stone, Laura
Walker, Joey

Wicker, Jeannette

Physical Education

Blanton, Leigh
Buchholz, John
Chapman, Anthony
Gough, Richard
Halldorson, Magnus
Henry, Jennifer
Johnson, Richard
Mello-Morris, Ann Marie
Oelfke, Rick

Public Service

Abbondanzio, Louis
Fish, Susan
Jannone, Norma
Michno, Lisa
Reece, David
Reynolds, Diane
Wright, Carol

Science

Ahman, Aziz
Gibson-Brown, Robin
Jost, Mary Alice
Macaulay, Kathy
Meyers, John Fletcher
Stewart, Ellen
Werkmeister, Paul
Yates, Jessica

Social & Behavioral Sciences

Abell, Jacqueline
Adams, Wayne
Dempsey, John
Holland, Lauren
Kwoh, Siew
Leake, Marc
Reeves, Cynthia
Sayre, John
Thome, Robert
Toney, Pat

Transportation Services

Pressley, William
Sykes, David
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DIVISION OF CURRICULUM EDUCATION

Resigned Effective Date
Craven, Holly, Nursing Instructor December 31, 2011
Retirement Effective Date
DeBernard, Marjorie, Nursing Instructor January 1, 2013

DIVISION OF BUSINESS AND ADMINISTRATIVE SERVICES

Resigned Effective Date
Holly Martin, Accountant November 30, 2011
New Hires Effective Date

Obie Blue, Custodian — Hoke Center October 24, 2011
Steven Garner, Maintenance Technician October 3, 2011
Jeremy Greene, Maintenance Technician November 1, 2011
Changes

Joe Brown, to Associate Director of Finance December 1, 2011
Rhonda Gamble, to Director of Student Accounts December 1, 2011

DIVISION OF INSTRUCTION AND STUDENT SERVICES

Resigned Effective Date
Heather Willett, Director of Financial Aid July 1, 2011

Promotions
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Davis Smith, to Director of Student Success
Cary Greene, to Director of Admissions

Lindsay Farmer, to Director of Financial Aid

Transfer

Madie Ash, to Full Time Instructor - Social/Behavioral Sci.

Fredanel Woronoff, to Student Success Specialist

December 1, 2011
December 1, 2011

December 1, 2011

January 1, 2012

January 1, 2012
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SANDHILLS COMMUNTIY COLLEGE
ORINANCE GOVERING PARKING, TRAFFIC AND THE
REGISTATION OF MOTOR VEHICALS

ARTICLE I- GENERAL PROVISIONS

SECTION 1: Definitions
SECTION 2: Authority
SECTION 3: Violation of Ordinance

ARTICLE I.-VEHICLE REGISTRATION AND PARKING
PERMITS

SECTION 1: Permit Eligibility
SECTION 2: Registration of Motor Vehicles.

ARTICLE 111.-PARKING AND TRAFFIC RULES AND
REGULATIONS

SECTION 1: General Provision

SECTION 2: Rules and Regulations

SECTION 3: Enforcement

SECTION 4: Suspension of Parking Privileges
SECTION 5: Failure to Settle Fines, Fees, and Charges
SECTION 6: Petition/Appeal Procedure





Traffic Rules and Regulations Ordinance

Ordinance Governing Traffic, Parking, and Registration of Motor Vehicles

Be it resolved that, pursuant to the authority vested in it by Chapter 115D-21 of the
General Statutes of North Carolina, the Board of Trustees of Sandhills Community
College adopts and records in its proceedings the following rules governing parking,
traffic, and registration of motor vehicles on the campuses of Sandhills Community
College.

These regulations are intended only to supplement the Motor Vehicle Laws of North
Carolina, all provisions of which, under the terms of the above statute, now apply to the
campuses of Sandhills Community College. From the date of the filing of these
regulations in the Office of the Secretary of State, they shall apply to and be in effect on
the streets, roads, alleys, sidewalks, walkways, parking spaces, parking areas, and parking
lots on all parts of the campuses of Sandhills Community College.

The safety of our students, staff and faculty is a primary concern. The Sandhills
Community College Police Department is a fully sanctioned law enforcement agency and
sworn officers have full powers of arrest pursuant to North Carolina General Statute
115D-21.1.

ARTICLE I. GENERAL PROVISIONS

Section 1. Definitions

Abandoned vehicle: A motor vehicle that has remained parked for more than 10 days,
which is determined to be "derelict” under North Carolina General Statute 20-137.7.

Employee: Any faculty member, administrative staff, clerical personnel, and all other
nonstudent personnel employed by the college (including temporary, permanent, part-
time, and fulltime employment).

No parking area: Any area not specifically marked, striped, or designated for parking.

Parking area: Any area specifically set aside, marked or assigned by Facility Services,
for the parking of vehicles, permanently or temporarily.

Repeat offender: Any person committing three (3) or more traffic or parking violations
within an academic year.

Student: Any person registered or enrolled in a full or part-time academic study who is
not an employee.





Visitor: Any person not identified as an employee or student according to the definitions
above.

Parking Permit/Decal: A sticker or temporary parking card from Sandhills Community
College bearing printed message, including expiration date, giving permission to park in
designated parking areas.

Section 2. Authority

As approved by North Carolina General Statutes, Chapter 115D-21, the Board of
Trustees of Sandhills Community College through their designee, Vice President of
Business and Administrative Services, shall be responsible for the registration, flow, and
parking of vehicles on property; that is owned or leased in whole or in part by the State of
North Carolina, and under control of the Board of Trustees of Sandhills Community
College. Notwithstanding the above, the Police Department shall be responsible for the
registration of student vehicles. The provisions of the regulations shall apply to the
operators of all vehicles operated on any Sandhills Community College campuses and
shall be in effect 24 hours a day, except as herein provided.

Liability: Sandhills Community College assumes no liability or responsibility for
damage to or theft of personal property of any vehicle parked, or in operation, on the
properties leased by or under the control of the Board of Trustees of the College.

Section 3. Violation of Ordinance

In addition to the criminal penalties set out by the North Carolina General Statutes, any
person violating this or any regulation issued hereunder is subject to a civil penalty as set
forth in this Ordinance.

Rules of Evidence: When a vehicle is found to be in violation of this Ordinance, it shall
be considered prima facie evidence that the vehicle was parked:

* By the person holding the College parking permit for that vehicle, or
» By the person on file as owner of said vehicle with the North Carolina Division of
Motor Vehicles or corresponding agency of another state.

ARTICLE Il. VEHICLE REGISTRATION AND PARKING PERMITS
Section 1. Permit Eligibility

General Provision: All faculty, staff, and students in good standing with the college are
eligible for and may obtain a parking permit. Motor vehicles parked on campus by
students, faculty, or staff must be registered with the college and must display a valid,
official Sandhills Community College vehicle parking permit.

Parking permits: Become invalid under the following conditions:
» Ownership of the vehicle is transferred to another person or entity.





* The permit holders association with the college ends.

* The permit holder is issued another permit relating to the same vehicle.

* The permit holder's parking privileges are forfeited as a result of disciplinary sanctions.
* The permit holder commits three (3) or more traffic or parking violations in an
academic year.

Section 2. Registration of Motor Vehicles

Faculty/Staff vehicles: Must be registered through the Campus Switchboard. There is
no cost to employees for vehicle registration and no limit on the number of vehicles that
can be registered.

» Faculty/Staff parking permits are for the exclusive use of employees and do not
entitle friends or relatives of employees to park in staff spaces, even with the permit.

Student vehicles: Must be registered as part of the college registration process. Vehicles
brought onto campus after the college registration period has ended must be registered
promptly through the college switchboard.

Registered students are NOT considered as visitors at any time. Students using alternate
vehicles that are not registered with the college are to park in the student parking area and
not in visitor areas.

Faculty, staff, and students who have been issued a vehicle registration permit are
responsible for parking violations involving the vehicle for which that permit has been
issued.

Temporary parking permits must be obtained when a permit holder vehicle is unavailable
and he/she drives and parks another vehicle on campus.

Parking permits must be properly displayed on the vehicles for which they have been
issued on the rear windshield or bumper, driver side, lower left hand corner.

Parking on campus is often limited and there is strict enforcement of traffic rules and
regulations.

ARTICLE I1l. PARKING AND TRAFFIC RULES AND REGULATIONS
Section 1. General Provision

Faculty, staff, and students are subject to discipline in accordance with the provisions of
this Ordinance and Sandhills Community College policies and procedures.





Section 2. Rules and Regulations

* No vehicle shall be driven in a careless or reckless manner or in a direction opposite to
that indicated by appropriate signs or markings on roadways that are designated as one-
way streets.

 Sandhills Community College campuses shall be deemed a business district, with a
speed limit of 20 miles per hour on campus streets and 10 miles per hour in campus
parking areas.

* All vehicles must park in the direction of the flow of the traffic pattern.

* Vehicles parking in a designated handicapped parking space must display a valid
handicapped placard or distinguishable license plate issued to the operator or passenger
(pursuant to North Carolina General Statute 20-37.5).

* A Sandhills Community College Handicap parking sticker must be displayed on
vehicles displaying a North Carolina Handicap placard and parked in campus designated
handicap spaces.

* Parking is prohibited as follows: on sidewalks or walkways; along the main driveway
entering the college; in the driving lanes of parking areas; in loading or unloading areas;
in fire lanes; on grass or landscaped areas; in approaches, on curbs or other portions of
roadway or parking area that are not clearly marked for parking.

* No faculty, staff or student’s vehicle may be parked in spaces specifically reserved for
certain persons or functions.

» Agents authorized by Sandhills Community College administration have authority to
remove, to a place of storage, any vehicle illegally stopped, parked, or abandoned, at the
vehicle owner’s expense.

« All traffic signs and regulations on Sandhills Community College properties are to be
obeyed at all times. These regulations are strictly enforced, and fines are assessed to those
in violation.

» Towing may be utilized to enforce these regulations.

* No overnight parking, except as, those that may be required for sports team events that
may be out of town or employees away on training.

* No overnight parking of RV’s or trailers unless they have prior approval from the Chief
of Police (all vehicles left overnight must be registered with the Police Department).

Section 3. Enforcement

The College shall reserve the right to revoke any parking privileges and to remove a
repeat offender's valid parking permit for flagrant violation of the Traffic Rules and
Regulations, including failure to pay fines.

Fines
The Business Office is hereby authorized to collect a $5.00 fine for any of the following
violations:

* Parked in no parking space/area
* Parked in visitor space
* Parked in faculty space
* Parked in student space





* Parked in driveway/access

* Parking in more than one space

* Driving wrong way in drive lanes

* Failure to display current parking decal
 Unsafe Movement

» Failure to register vehicle

* Failure to heed a stop or yield sign

* Improper display of parking decal

* Parking in manner creating a hazard

* Parking incorrectly in a parking space

* Driving in a hazardous manner/speeding/careless and reckless
* Any violation Chapter 20 NC General Statutes.
» Parked in unauthorized/handicap space

Towing
The Chief of Police is hereby authorized to have towed (or other lawful means of
enforcement) any vehicle in violation of rules and regulations, as follows:

* Unauthorized parking in a handicap space.
 Unauthorized parking in a reserved space.

* Parking in area not designated for parking.
* Repeated violations of the parking rules.

» Parking in a manner that creates a hazard.

* Abandoned vehicles.

In addition to any fines assessed for a violation of this Ordinance, the owner of a vehicle
that is towed from the college is responsible for payment of any towing and/or storage fee
charged for such towing.

Notice of North Carolina State Law Concerning Towed Vehicles
Sandhills Community College provides a petition/appeal procedure for towing and
parking violations.

Additionally, North Carolina G.S. 20-219.11 provides the following:

Whenever a vehicle with a valid registration plate or registration is towed as provided in
G.S. 20-

219.11, the authorizing person shall immediately notify the last known registered owner
of the vehicle of the following:

* A description of the vehicle.

* The place where the vehicle is stored.

* The violation with which the owner is charged, if any.

* The procedure the owner must follow to have the vehicle returned to him.

» The procedure the owner must follow to request a probable cause hearing on the
towing.





The owner or any other person entitled to claim possession of the vehicle may request in
writing a hearing to determine if probable cause existed for the towing. The request shall
be filed with the magistrate in the county where the vehicle was towed. The magistrate
shall set the hearing within 72 hours of his receiving the request.

The only issue at this hearing is whether or not probable cause existed for the towing. If
the magistrate finds that probable cause did exist, the tower's lien continues. If the
magistrate finds that probable cause did not exist; the tower's lien is extinguished. Any
aggrieved party may appeal the magistrate's decision to district court.

For a more complete explanation of the above procedure, refer to North Carolina General
Statutes, Chapter 20-219.11.

Section 4. Suspension of Parking Privileges

The Chief of Police along with the Dean of Campus Life (if a student) or the employee’s
Vice President, in addition to any other penalty, may suspend for up to one year the
parking privileges of any individual found to be a repeat offender in flagrant violation of
this Ordinance.

Section 5. Failure to Settle Fines, Fees, and Charges

Failure to settle outstanding traffic and parking fines, fees, and charges within 14 days
after issuance of a citation may result in the collection of fees in the following manner:

* Penalties owed by faculty members and other employees of the college may be
deducted from payroll checks.

* Penalties owed by students will be placed on the student's record until the penalties are
paid.

Section 6. Petition/Appeal Procedure

Individuals issued a parking or traffic citation may appeal by returning a Traffic
Violation Appeal form to the Chief of Police, Dean of Campus Life, or Dean of
Continuing Education within seven (7) business days, excluding official college holidays,
of the date of the citation. The right to appeal a citation is waived upon expiration of the
seven (7) day period; no untimely appeals will be accepted for review.

Appeal forms are available at the Campus Switchboard at the Sandhills Community
College main campus.

The appeal may be filed by fax, mail or in person. In all cases, your appeal must be
received by the Chief of Police, Dean of Campus Life, or Dean of Continuing Education
within seven (7) business days from the date the ticket was issued. The following
information must be included with the appeal regardless of the method of submittal.
Incomplete or illegible appeals cannot be processed, and the fine will remain as assessed.





* The original citation if submitting in person or by mail.
* A copy of the citation if filing by fax.

* Name.

* Current address.

* Vehicle license plate number and state.

* Parking permits number.

Unless otherwise specified in this section, the appeal and all arguments in support of the
appeal will be submitted in writing. The Chief of Police, Dean of Campus Life, or Dean
of Continuing Education shall review the appeal, considering the written statement of the
appellant and relevant documents submitted and respond by mail to the address provided
on the appeal form.

Appeal Hearings

Individuals whose driving or parking privileges are suspended or revoked or whose
vehicle is towed will be allowed to appear before the Student Grievance Committee or
faculty/staff Grievance Committee and provide relevant information in addition to the
information provided in writing. A written request for an appeal hearing must be
submitted directly to the respective Grievance Committee Chairs as outlined in the
college rules and regulations. The individual will be notified in writing of the hearing
date, time, and location.






A certain tract or parcel of land in McNeill township, Moore County, North Carolina
adjoining Tylers’ Ridge on the North, North Carolina highway 22 on the East, Sandhills
Community College on the West, being more particularly described as follows.

Beginning at an existing iron pipe on the Western Right-of-way of North Carolina
highway 22, at the southeastern corner of Lot 1 as show on plat recorded in Plat Cabinet
15, Slide 441, Moore County Registry; thence from the beginning with the Western
Right-of-way of North Carolina highway 22, South 10-21-14 East 128.79 feet to a point,
thence continuing with said right-of-way South 08-23-51 East 54.81 feet to a point,
thence a new line as a curve to the left with a radius of 2466.55 feet, a chord bearing and
distance of North 11-26-45 West 184.44 feet to a point in the Southern line of Lot 1 as
shown on plat recorded in Plat Cabinet 15, Slide 441, Moore County Registry, thence
with said line North 88-27-54 East 5.45 feet to the point of beginning containing 404
square feet more or less and being a portion of the Sandhills Community College property
as recorded in deed book 270, page 375 Moore County Registry.






For Action by Board of Trustees

THE TRUSTEES OF SANDHILLS COMMUNITY COLLEGE
December 12, 2011
DIVISION OF CURRICULUM EDUCATION

Full-Time Faculty Appointments
Madie Ash, Sociology Instructor, effective 1/1/12
Employment History: Director of Advising

Sandhills Community College, Pinehurst, NC
February 2004 — December 31, 2011

Richmond Community College
Hamlet, NC
June 2003 — January 2004

Education: Masters of Science
NC A & T, Durham, NC

Bachelor of Arts
NC Central University, Durham, NC

Interest and Activities: Chairperson — SCC Student Success Committee, SCC Leadership
Experience, SCC advising Committee, SCC Health and Safety Committee, SCC Enroliment
Council, SCC Orientation Committee, SCC Innovation team and SCC Diversity Committee.

DIVISION OF BUSINESS AND ADMINISTRATIVE SERVICES

Full-Time Staff Hired
Brenda B. Jackson, Associate Vice President for Business & Administrative Services

Effective September 1, 2011






Status of County
and State Bond Funds
November 30, 2011

Funds Balance
Project Description Budget Expended in
to Date Project
Active Projects
Blue Hall
County Bond (Nov. 2007) 1,250,543.00 431,502.30 819,040.70
State Bond 445,168.00 81,097.16 364,070.84
Total 1,695,711.00 512,599.46 1,183,111.54
Logan Hall - Classroom Bldg. #2
County Bond (Nov. 2007) 5,426,116.00 3,828,772.92 1,597,343.08
Total 5,426,116.00 3,828,772.92 1,597,343.08
Horticulture Complex
County Bond (Nov. 2007) 1,500,000.00 1,324,307.70 175,692.30
Institutional Funds 593,577.00 593,577.00 -
State Bond 1,288,527.00 1,145,074.07 143,452.93
Total 3,382,104.00 3,062,958.77 319,145.23
Hoke Bldg. #3-(Early College)
County Funds- Hoke 2,000,000.00 1,849,057.98 150,942.02
Private Funds 22,120.00 22,120.00 -
State Bond (transfer from Hoke Bldg. #2) 77,880.00 77,880.00 -
State Budget (Equip. & Facilities Grant) 743,271.74 743,271.74 -
Total 2,843,271.74 2,692,329.72 150,942.02
Physical Plant Facility
County Bond (Nov. 2007) 2,715,328.00 1,404,219.02 1,311,108.98
Total 2,715,328.00 1,404,219.02 1,311,108.98
EMS Training Facility Phase |1
County Bond (Nov. 2007) 2,638,129.00 2,419,243.15 218,885.85
State 1,625.00 - 1,625.00
Total 2,639,754.00 2,419,243.15 220,510.85
Transportation Services Renov.
County Bond (Nov. 2007) 515,000.00 504,394.11 10,605.89
State 58,308.00 56,759.56 1,548.44
Total 573,308.00 561,153.67 12,154.33






Status of County

and State Bond Funds
November 30, 2011

Stormwater Management Plan
County Bond (Nov. 2007)
Total

Heutte Hall Asbestos Removal
County Funds (Nov. 2007)
Total

Meyer Hall Room 209 Chem Lab Renov.
County Bond (Nov.2007)
Total

College Projects Reserve
Bundled Repair Projects-County Bond (Nov. 2007)

College Projects - County Bond & Interest Earned & Sales Tax Revenue

Total

35,000.00 27,386.34 7,613.66
35,000.00 27,386.34 7,613.66
50,000.00 20,270.00 29,730.00
50,000.00 20,270.00 29,730.00
99,000.00 98,451.20 548.80
99,000.00 98,451.20 548.80
1,287,454.00 478,404.00 809,050.00
99,638.00 5,955.08 93,682.92
1,387,092.00 484,359.08 902,732.92






Sandhills Community College
Board of Trustees

Financial Report Through November 30, 2011

BUDGET
Y-T-D Y-T-D BALANCE %
BUDGET EXPENDITURES ENCUMBRANCES REMAINING USED

State Funds - Current Expense

110 Executive Management 683,235.00 251,287.15 292,692.79 139,255.06 79.62%
120 Financial Services 763,211.00 353,755.86 490,581.13 (81,125.99) 110.63%
130 General Administration 1,386,889.00 530,674.67 523,324.53 332,889.80 76.00%
140 Information Systems (Admin) 755,493.00 293,848.47 343,678.37 117,966.16 84.39%
200 Curriculum Instruction 11,660,656.00 4,601,324.96 5,418,804.98 1,640,526.06 85.93%
300 Occupational Extension 2,721,466.00 1,050,455.33 1,063,309.29 607,701.38 77.67%
400 Academic Support 2,223,557.00 951,389.95 1,221,716.54 50,450.51 97.73%
500 Student Support 1,607,900.00 626,381.51 829,280.56 152,237.93 90.53%
TOTAL 21,802,407.00 8,659,117.90 3 10,183,388.19 $ 2,959,900.91 86.42%
State Funds - Capital Outlay

900 Equipment 816,614.00 48,225.47 1,944.29 766,444.24 6.14%
930 Books 41,242.00 8,485.99 31,721.81 1,034.20 97.49%
TOTAL 857,856.00 56,711.46 3 33,666.10 3 767,478.44 10.54%
TOTAL STATE FUNDS 22,660,263.00 8,715,829.36 $ 10,217,054.29 $ 3,727,379.35 83.55%






Sandhills Community College
Board of Trustees
Financial Report Through November 30, 2011

BUDGET
Y-T-D Y-T-D BALANCE %
BUDGET EXPENDITURES ENCUMBRANCES REMAINING USED

Moore County Funds - Current Expense

110 Executive Management 69,942.00 29,621.56 38,656.34 1,664.10 97.62%
130 General Administration 341,120.00 166,762.72 192,109.48 (17,752.20) 105.20%
610 Plant Operation 2,681,186.00 1,178,105.01 665,504.11 837,576.88 68.76%
620 Plant Maintenance 919,227.00 383,708.73 420,079.74 115,438.53 87.44%
TOTAL $ 4,011,475.00 1,758,198.02 1,316,349.67 936,927.31 76.64%
Moore County Funds - Capital Outlay

910 Building and Grounds - - - - 0.00%
920 Equipment - 19,977.38 21,440.53 (41,417.91) 0.00%
TOTAL $ - 19,977.38 21,440.53 (41,417.91) 100.00%
TOTAL Moore County Funds $ 4,011,475.00 1,778,175.40 1,337,790.20 895,509.40 77.68%
Hoke County Funds - Current Expense

610 Plant Operation 489,192.98 118,337.30 76,569.29 294,286.39 39.84%
TOTAL 3 489,192.98 118,337.30 76,569.29 294,286.39 39.84%
Hoke County Funds - Capital Outlay

910 Buildings & Grounds - - - 0.00%
920 Equipment 0.00 - - - 0.00%
TOTAL $ - - -
TOTAL Hoke County Funds 3 489,192.98 118,337.30 76,569.29 294,286.39 39.84%







Board of Trustees
December 12, 2011
SLEDGE BOARDROOM
AGENDA
6:00 P.M.

VI.

VII.

VIII.

XI.

XII.

XII.

XIV.

XV.

* ¥ ¥ ¥

Call to Order
Invocation
Approval or Modification of Agenda

Approval or Modification of October 10, 2011 Meeting Minutes
(enclosure)

Election of Board Officers
Election of Legal Counsel
Student Government Association Report

Buildings and Grounds Committee Report

A. General Classroom Building (DCC #1771).
B. Physical Plant Facility (DCC #1651).

C. Tyler’s Ridge Right of Way.

D. Traffic Rules and Regulations.

E. Project updates

Educational Programs Committee Report
Finance Committee Report

A. Financial Report through November 30, 2011.
B. County and State Bond Funds.

Personnel Committee Report
A. Personnel Action (enclosed in the Board notebook)
B. Personnel Information (.enclosed in Board notebook)

Planning Committee Report

Student Affairs Committee Report

Foundation Report

A. Closed Session

B. Approval of new Foundation Directors

C. Approval of Revisions to Alumni Association By-laws.

President’s Report

* denotes action

Little
Little
Little

Little

Little
Little
Denton

Hayter

Brown

Horne

Washington

Clendenin
McCaskill

Smith

Dempsey





Board of Trustees Meeting Agenda
December 12, 2011
Page 2

XVI. Other Business Little
XVII. Adjournment — Christmas Party at Forest Creek Little
DATES TO REMEMBER
Date Event Location
12/4/11 Moore County Chorale Society — 4:00 pm. Owens Auditorium
12/08/11 Joint luncheon of the MCS and SCC Board of Trustees Forest Creek Club
12/12/11 SCC Board of Trustees meeting and Christmas party Sledge Board Room
& Forest Creek
Club

12/11/11 SCC Christmas Concert — 2:00 p.m. Owens Auditorium
12/17 & 12/18 | Terpsichore performing the Nutcracker — Times TBA Owens Auditorium

12/23 - 12/26

College closed for the Christmas holiday

* denotes action






Constitution and By-laws
Alumni Association
Sandhills Community College

December 4, 1998

V1: Significant revision of by-laws approved by SCC Board of Trustees, July 2007
V2: Minor revisions of by-laws approved by SCC Board of Trustees, August 2008

V3: Revisions of by-laws made by Alumni Association Board and Attorney John
May: Requesting Approval from SCC Trustees, December, 12, 2011





ARTICLE I.

Section I.

Section 2.

Section 3.

Section 4.

ARTICLE II.

Section 1.

NAME, PURPOSE AND MISSION OF ORGANIZATION

Name — the name of this Association shall be the Sandhills Community
College Alumni Association (the “Association”).

Location — the principal office of the Association is to be located at
Sandhills Community College (the “College”), County of Moore, State of
North Carolina.

Purpose — the purpose of the Association is to:

A.

Constitute an association of alumni with membership composed of
graduates of SCC, family and friends of alumni, and community
members dedicated to the mission of the college;

Support and advance the growth and development of the College;

Promote the personal, educational and professional development of its
members, and to encourage supportive relationships among alumni,
students, the community, and the college.

Mission — The mission of the Association shall be to:

A

Provide a method for communication and interaction among Sandhills
Community College alumni, students, faculty and staff;

Actively participate, as alumni representatives of the College, on
campus and within the community to support and promote the mission
and values of the College;

Provide philanthropic support, to assist in recruitment and retention of
students, and assist with general development of Sandhills Community
College;

Encourage and practice advocacy for the College in the business and
community arenas.

MEMBERSHIP CATEGORIES

The Association shall have the following membership categories: Active,
Associate and Honorary.
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A. Active Members shall include all graduates of Sandhills Community
College in degree, certificate, & diploma programs who have
registered with the Alumni Association. Active members:

1. May vote at the annual meeting.

2. May be elected to the Board of Directors and hold office in the
Association.

3. Receive the Alumni newsletter periodically via email.

B. Associate Members shall include former students not having earned a
degree, diploma, or certificate, and Continuing Education students.
Membership as an Associate Member must be approved at the
discretion of Alumni Relations Coordinator. Associate members:

1. May attend the annual meeting.

2. May serve in an advisory capacity, but may not hold an office or
vote.

3. May receive the Alumni newsletter periodically via email.

C. Honorary Member status is open to any individual who is not
otherwise qualified to be an Active or Associate Member of the
Association, but has been associated with the mission of the College
and have Approved for Honorary status based on the discretion of the
Alumni Relations Coordinator. Honorary members:

1. Receive an Alumni newsletter

2. May be asked to serve in an advisory capacity but may not hold an
office or vote.

3. May attend annual meetings

D. Membership in this Association is based solely upon qualifications
specified in ARTICLE II, Section 1. Admission to membership in the
Association is made without regard to the race, color, creed, religion,
gender or national origin.

ARTICLE I1l. ORGANIZATION and OFFICERS

Section 1. The governance of this Association is vested in its Board of Directors
which shall be comprised of fourteen (14) members, ten (10) of whom
shall be elected, three (3) of whom shall be ex-officio, and one (1) who is
appointed all in accordance with the criteria herein set forth. Elected
members of the Board will be placed into either Class A or Class B.
Initially, Class A Directors shall serve for a term of one (1) year and Class
B shall serve for a term of two (2) years. Thereafter, all incoming
Directors shall fill vacancies of either Class A or Class B Directors and
will serve a term of two (2) years, thereby creating staggered terms to
assure Board continuity. Members of the Board are eligible to serve up to
two (2) terms. Elections will occur at the Annual Membership Meeting in
the fall. Upon recommendation of the Board of Directors and a majority
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Section 2.

Section 3.

Section 4.

vote of the Active Members held at its Annual Meeting in the fall,
additional Directors may be added. Faculty/staff advisors will serve in an
ex-officio capacity.

Composition of the Board of Directors
The Board of Directors is comprised of:

A. Fourteen (14) total members

B. Three (3) of whom are ex-officio

C. One (1) of whom is appointed and is the Director of Foundation
Operations in the Office for Institutional Advancement at Sandhills
Community College, whether an alumnus or ex-officio.

D. Ten (10) of whom are elected by the Active Members of the
Association.

The Executive Committee members of the Board are:

President

President Elect

Secretary

Treasurer

Alumni Relations Coordinator

mooOwp

The Ex-Officio members of the Board are:

A. Dean of Institutional Advancement
B. Alumni Relations Coordinator
C. A Representative of the Student Government Association

Section 5. The Executive Committee

The Executive Committee shall be comprised of the officers of the
Association and the Alumni Relations Coordinator who will be an ex-
officio member who may vote but cannot serve as an officer of the
Association. The Association shall have four (4) officers. The President,
President Elect and Secretary shall be elected by the Association’s Board,
will serve one (1) year term and may be re-elected to one additional one
(1) year term. The Treasurer shall be appointed by the Board of Directors
to serve an unspecified term at the pleasure of the Board. Members of the
Executive Board-shall have such power as shall be delegated by the Board
of Directors including the authority to fill unexpired terms of President
Elect, Secretary, and Treasurer contingent upon Board ratification at its
regular meeting.

A. The President shall act as presiding officer at regular and special
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Section 6.

meetings of the Association and of the Board and prepare the agenda for
each meeting. With the advice of the Board, and in conjunction with the
Alumni Relations Coordinator, the President shall direct the activities of
the Association and serve as spokesperson of the Association in
accordance with the provisions of the Constitution and By-laws. The
President does not vote unless there is a tie.

B. The President Elect shall assume the duties and responsibilities of the
President at any time should the President be unable to attend a meeting,
or fulfill his/her duties of the office. In the event the President cannot
continue to serve in such capacity the President-Elect will assume the
President position and a Nominating Committee will recommend a
replacement for the President-Elect to be voted on by the Alumni
Association Board members at the next scheduled Board meeting. A
majority of the Board is required to approve this new appointment.

C. The Secretary shall record minutes of all meetings in a secretary’s
book; shall conduct roll call of Board members; maintain copies of all
current organizational documents (such as Constitution and By-laws),
shall handle such correspondence as may be delegated to the Secretary,
shall file minutes in the Association Office, and shall conduct elections of
officers and directors at the Annual Meeting. The Alumni Relations
Coordinator will serve as Corresponding Secretary.

D. The Treasurer shall collect and disburse all funds of the Association.
This officer shall maintain records of financial transactions, have custody
over operating funds of the Association, prepare reports as directed by the
President, and be subject to annual audits. The Treasurer shall be ex-
officio chairman of the Finance Committee of the Board.

E. The Alumni Relations Coordinator shall be a member of the staff of
Sandhills Community College in the office for Institutional Advancement
and serve as an ex-officio member of the Board of Directors; manage the
affairs and business of the Association under the direction of the Dean of
Institutional Advancement, the President of the College, and in
conjunction with the elected officers. The Alumni Relations Coordinator
will approve any expenditure of funds in accordance with the programs
and activities approved by the Board of Directors; provide staff support
for the conduct of Association business, and serve as corresponding
Secretary.

The Board of Directors shall be responsible for the policy and programs,

of the Association and shall perform the duties assigned to them by the
President.
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ARTICLE IV. COMMITTEES

Section 1.

Nominating Committee. A nominating committee shall be appointed by
the President at the first meeting of the Board held each calendar year.
The Nominating Committee shall be comprised of three Active Members
of the Association who shall each serve one (1) two (2) year term.

Section 2. Standing Committees. The President shall appoint standing committee

Section 3.

chairmen from the Board and advise same in recruiting from active
membership of the Association. Members of the Association, asked to
serve on these committees, may not serve as chairmen. Ordinarily these
committees are appointed at a Fall meeting of the Board. Standing
committees shall include, but not be limited to, the following: Awards,
Finance, Program/Activities, and Membership. Ad hoc committees may be
formed by the President if necessary. The President and Alumni Relations
Coordinator are ex-officio members of all committees except the
nominating Committee. Committees shall meet at least one week prior to
the next regularly scheduled meeting of the Board unless there is no
business to transact. The President will provide committee chairs with a
list of those items to be presented to the Board.

Committees

Awards Committee shall call for nominations, receive nominations,
deliberate on those nominations, and choose award recipients. The award
proposals may include but are not limited to: distinguished alumnus,
notable alumni, and Association volunteer of the year, all to be featured in
campus and alumni events and publications.

Finance Committee shall be composed of the President, President-Elect,
Treasurer, Alumni Relations Coordinator, and Dean for Institutional
Advancement and shall assess the financial condition of the Association
on a quarterly basis.

Program/Activities Committee shall develop, implement, and evaluate
alumni activities and events, including but not limited to: an annual
homecoming, social gatherings, professional development activities, and
fund-raising.

Membership Committee shall organize the activities of the Association
relating to the recruitment and maintenance of membership. The
Committee will recommend initiatives to assure a growing and diverse
membership in the organization. It will evaluate and enhance membership
privileges and benefits. This committee shall welcome new members,
greet old members, visitors, speakers, etc.
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ARTICLE V. MEETINGS

Section 1. Meetings of the Association. There shall be an Annual Meeting of the
Association and such other meetings as the Board might prescribe. The
Annual Meeting shall ordinarily be held during the Fall semester. The
date shall be determined during the first quarter following the Annual
Meeting of the Board.

Section 2. Meetings of the Board. There shall be monthly meetings of the Board of
Directors unless it is determined by the President and Alumni Association
Coordinator that there are not sufficient agenda items for a meeting.
Special meetings of the Board of Directors may be called by the President,
Alumni Relations Coordinator, or any two Board members. Notification
of meetings shall be made by the Secretary or designee in writing with a
follow-up to directors and officers at least five days in advance of the
meeting.

Section 3. Quorums. At any meeting of the Association or the Board which has
been properly called, a quorum shall consist of a majority of the active
members of the Association or the Board (as the case may be) being
present.

Section 4. Attendance. Any Board member who has three unauthorized absences per
year from meetings of the Board shall be deemed to have resigned. A
meeting shall be defined as any regularly scheduled Board meeting or as
set forth in Article V Section 2. This decision may be set aside by the
Board for extenuating circumstances.

ARTICLE VI. NOMINATIONS AND ELECTIONS

Section 1. Nominations. The nominating committee shall name one candidate for
each seat being vacated on the Board of Directors. In addition, the
Nominating Committee shall nominate Officers for the coming year. The
Slate shall be submitted to the Board and posted at least thirty days prior
to the Annual Meeting. In the case of a Board member being unable to
fulfill his/her term, the Nominating Committee shall recommend a
successor to complete the unexpired term. A majority vote of the Board is
required to confirm this appointment.

Section 2. Elections. Directors and Officers shall be elected at the Annual Meeting
of the Association in accordance with ARTICLE I11, Section 1 and Section
5. Additional nominations may be accepted within thirty days prior to the
annual meeting after the Slate of Officers and Directors has been posted
by the nominating committee. If only one candidate is named for an
office, election shall be by voice vote. If more than one nomination is
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made, the secretary shall prepare written ballots for use at the election.
Election shall be determined by majority vote.

ARTICLE VII. PARLIAMENTARY AUTHORITY

The rules contained in the Modern Edition of Robert’s Rules of Order
shall govern the Association in all cases where they are not inconsistent
with these by-laws and any standing rules adopted by the Board of
Directors. The By-laws shall continue to be the primary governing
document of this Association superceding any standing rules or policies.

ARTICLE VIII. AMENDMENTS

Amendments to the Constitution and the By-laws of the Association may
be made only at the Annual Meeting. Each proposed amendment must be
endorsed by ten Active Members of the Association. Notice of proposed
changes or amendments must be made available to the Board not less than
sixty (60) days prior to the Annual Meeting and for review by Association
members not less than thirty (30) days in advance of the Annual Meeting.
Amendments shall be read by the Secretary at the Annual Meeting along
with recommendations of the Board. Amendments shall be adopted by a
majority vote of those members of the Association in attendance at the
Annual Meeting at which a quorum is present.

ARTICLE IX. DISSOLUTION

Should the Alumni Association formally vote to disband the organization,
and only in that circumstance, the SCC Foundation shall be the beneficiary
of all Association assets. Any money in the Alumni Association treasury
will be donated only to an Alumni Scholarship Fund, to be regulated by
the Foundation.
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