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THE BOARD OF TRUSTEES OF SANDHILLS COMMUNITY COLLEGE
REGULAR MEETING

MINUTES

Julius Boros Boardroom
Mid-Pines Resort
December 6, 2010

PRESENT: Trustees George W. Little, Chairman; Mickey R. Brown; Joseph A. Clendenin; James O.
Cunningham; Ami Denton, Student Trustee; Catherine P. Graham; Robert A. Hayter; Eugene B.
Horne, Jr.; Linda McCaskill; Debbie Riley-Hobbs; Mary G. Upchurch and Raymond Washington, Sr.

STAFFE: Dr. John R. Dempsey; Jean Blue; Lauren Beecher; Wendy Dodson; Karen Manning; Rick
Smith.

Following the Buildings and Grounds and Finance Committee Meetings held prior to the
regular Board meeting, the Board of Trustees convened their regular meeting at 5:54 p.m.

Chairman Little called the meeting to order and read the statute to the trustees regarding conflicts of
interest. Hearing none, Mr. Little proceeded to the next item of business.

A motion was made by Mr. Horne, seconded by Mr. Cunningham, to approve the agenda. The motion
passed.

Mr. Washington made a motion to approve the minutes from the October 18, 2010 Board of Trustees
meeting. Mr. Horne then seconded the motion to approve the minutes. The motion passed.

President Dempsey began the process of the election of the officers for the Board of Trustees. He
opened the floor for nominations for the office of Chairman. Mr. Horne nominated Mr. George Little
to continue his service as Chairman of the Board. Mr. Horne then put the nomination in the form of a
motion with Mr. Hayter seconding the motion. Mr. Clendenin made a motion to close the nominations
and Mr. Horne seconded the motion. The motion to close the nomination passed. With no other
nominations from the trustees, Mr. Little was re-elected Chairman of the Sandhills Community
College Board of Trustees with a majority vote.

President Dempsey then turned the meeting back over to Chairman Little for the twenty-second time.
He indicated that Mr. Caddell wished to step down as Vice-Chairman. Mr. Caddell would stay on the
board and continue as Chairman of the Buildings and Grounds Committee. He then opened the floor
for nominations for Vice Chairman. Mr. Washington made a motion to nominate Mr. Robert Hayter,
which was seconded by Mr. Horne. Mr. Clendenin made a motion for the nomination to be closed and
by acclimation the motion passed. With no other nominations, Mr. Robert Hayter was elected Vice
Chairman of the Sandhills Community College Board of Trustees. The motion passed.

Chairman Little asked for nominations for Secretary. Mr. Horne nominated Mrs. Debbie Riley-Hobbs
and it was seconded by Mr. Brown. With no other nominations, Mr. Clendenin made a motion to close
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the nomination and was voted by acclimation. The motion to elect Mrs. Debbie Riley-Hobbs as
Secretary to the Sandhills Community College Board of Trustees passed.

Chairman Little opened the floor for nominations for Assistant Secretary to the Board of Trustees.
Mr. Little nominated Mrs. Wendy Dodson and the nomination was seconded by Mr. Horne.  Mr.
Horne made a motion to close the nominations and it was seconded by Mr. Cunningham. The motion
to close the nomination passed. By acclimation, Mrs. Wendy Dodson as Assistant Secretary to the
Board of Trustees passed without objection.

Chairman Little asked if there were any nominations for legal counsel to the Board of Trustees. Mr.
Hayter made a motion to elect current legal counsel, Robbins, May and Rich as legal counsel for the
Sandhills Community College Board of Trustees. Mr. Horne seconded the motion. Mrs. Graham
abstained from the vote, due to her previous working relationship with Mr. May. The motion passed.

Mr. Hayter reported for the Building and Grounds Committee that met prior to this meeting. He
introduced President Dempsey to report on the General Classroom Building in Vice President
Gough’s absence. Dr. Dempsey asked the Board to ratify a voice poll of the Sandhills Community
College Board of Trustees that was made on November 29, 2010, which recommended approval to the
State Construction Office to award the construction contract for this project to Shiel Sexton Company,
Inc. in the amount of $4,251,000. Mr. Hayter made a motion from the Buildings and Grounds
Committee to ratify the voice poll. Mr. Horne seconded the motion and it carried.

Mr. Hayter then presented the New Classroom Building. Dr. Dempsey explained that the advanced
planning for this project identified new programming needs for the Allied Health Program which
resulted in required changes to the NCCCS 3-9, and the NCCCS 3-1 for this project These included a
name change for the project to the New Allied Health Annex/(To Include-Kennedy Hall Renovation),
scope changes, and funding to support the scope changes. The new Facilities Master Plan will include
all of these revisions. He recommended to the Board that they approve of these revisions. Mr. Hayter
made a motion from the Buildings and Grounds Committee to approve of the revised NCCCS 3-9, and
NCCCS 3-1 for this project. Mrs. Upchurch seconded the motion and it carried.

Mr. Hayter then presented the Physical Plant Facility Project. A voice poll of the Sandhills
Community College Board of Trustees was made on November 23, 2010, for approval to reject all
current bids, and to initiate a new bid package making the necessary changes to bring us within budget
for this project. Dr. Dempsey explained that one of the bidders made an error in their bid and, rather
than go to second bidder, the college decided to rebid the project instead. Mr. Hayter made a motion to
ratify the voice poll of November 23, 2010. Mr. Washington seconded the motion. The motion
carried.

Mr. Clendenin had some questions about the bid process. Dr. Dempsey explained that a company has
10 days to withdraw a bid. The company withdrew their bid. We could have gone with the second
company, but we like the first company and decided to rebid. Further discussion ensued about the bid
process and current projects.
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Mr. Little asked if there were any other questions related to Buildings and Grounds. Hearing none, he
introduced Mr. Clendenin to present for the Educational Programs Committee.

Mr. Clendenin reported that the Educational Programs Committee had not met and therefore, had no
report at this time.

Mr. Little then recognized Mr. Gene Horne to present for the Finance Committee. Mr. Horne
presented the Approval of Budget Revision, through October 2010. Dr. Dempsey spoke about budget news
for upcoming year. Mr. Horne made a motion by the Finance Committee to approve the revisions through
October 2010. Mr. Cunningham seconded the motion and it carried.

Mr. Horne referred to the Financial Report County and State Bond Funds and indicated they were for
information only. Mr. Horne asked if there were any comments or questions. Hearing non he presented the
request to write off library fines.

He explained that The NCCCS Office oversees library collections for individual colleges. Additionally,
the Katherine L. Boyd Library staff also pursues collection of fines and the return of overdue items.
When all of these efforts have been exhausted, the Director of Learning Resources needs the authority
to delete these items from inventory, and to write off fines that are deemed to be uncollectible. Mr.
Horne made a motion from the Finance Committee for approval for the Director of Learning
Resources to delete items that are not returned from inventory and to write off the fines deemed to be
uncollectible. Mr. Washington seconded the motion. The motion passed.

Mrs. Ami Denton gave the Student Government Association report. Ms. Denton indicated that the
SGA is excited about recruiting two SandHoke representatives. The SGA fall festival was successful and had
an international theme this year with trivia and board games and other activities with an international theme.
The SGA attended the New Bern SGA conference with several members. The college placed in the top five in
the quiz bowl. The representatives learned a lot, were excited to have a chance to communicate with other
Student Government Associations around the state, and are looking forward to participating in the spring
conference. The SGA sponsored a turkey bowling event right before the Thanksgiving holiday. Ms. Denton
outlined other events, such as Toys for Tots and a canned food drive with the proceeds to be sent to the
Coalition for Human Services in Hoke County. Upcoming and coming events include; hot chocolate and
cookies, decorating ornament s and gift bags and exam fuel, which will offer donuts, coffee and juice for
students before exams. Martin Luther King Day will be celebrated with a day of service starting with the
parade, doing two hours of service at an animal shelter, work at the Coalition or park clean up, with the SGA
providing transportation for students.

Mr. Little introduced Ms. Upchurch to present for the Personnel Committee. Ms. Upchurch referred
the trustees to the Personnel Information included in their packet. She indicated that she had no
report.

Mr. Little then introduced Mr. Hayter to present for the Planning Committee. Mr. Hayter indicated that he
recently attended the quality conference at the college. He found the information incredibly useful and asked
that the Board to allow Dr. Turner, Dr. Adams, and Dr. Sullivan to report at next meeting when they return
from their SACS visit.
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Mr. Little introduced Mr. Mickey Brown to report for the Student Affairs Committee. Dr. Dempsey
introduced Ms. Lauren Beecher, Student Life Director, to provide a brief update for Dr. Adams one
WebAdvisor. The initial implementation has been very successful. She explained that current students are now
able to register, add, drop classes, and access billing information. New students must still work with their
advisors. By spring the degree audit program will be able to provide a snapshot of what students still need for
graduation. Dr. Dempsey mentioned that Ms. Beecher and Wendy Kauffman, of a new committee to work on
incorporating service learning by 2020 for students. The committee is working hard to get a pilot program in the
spring.

Mr. Smith then reported for the Foundation. Dr. Dempsey deferred to Mr. Smith for the recommendations
of new foundation board members. Mr. Smith explained that the foundation executive committee met and have
three recommendations for new foundation board members. Mr. Smith explained that the foundation board
meets to create a list of recommendation which is brought to the Board for approval. Once the Board approves
the candidates, the foundation then approaches the candidates to ask them to consider serving on the foundation
board. The candidates that accept are presented to the Board of Trustees in the spring, at which point the new
members join the foundation board and serve for 3 years. The candidates that the foundation is presenting for
approval are:

Steve Hurst - formerly of Ernst and & Young
J.J. Jackson — entrepreneur in the communications industry
Kathy McPherson — a generous donor who is very interested becoming a member of the board.

Mr. Brown made a motion to accept the recommended candidates. Mr. Horne seconded the motion. Mr. Smith
reminded the Board that the foundation board candidates have not yet been informed and that any
communication should wait until after the foundation receives their response.

Mr. Smith then informed the board that Sherrill Matthews last day with the college would be December 17th.
The foundation will be doing some things to celebrate her retirement. Mr. Smith invited the Board to stop by
Causey Hall on Tuesday, December 14" at 2 p.m. to wish her well.  Mr. Smith then went on to detail some
recent events. He indicated that the annual appeal letter had gone out and that the foundation had already
received some wonderful gifts. He then detailed the ‘Step into Fall Dinner’. Dr. Dempsey hosted a dinner in
the Russell dining room with our foundation directors. They invited new people from the community that have
not gotten to know the college. It was an exceptional evening and the culinary department did a wonderful job.
One of the highlights was a carved ice bar created by Chris Currier. Approximately one hundred students from
the culinary department participated in this event. He then invited the Trustees to attend the Baking and Pastry
competition that will be held in Little Hall on December 7™ from 4:00 — 6:00 p.m.

President Dempsey gave the President’s Report. Dr. Dempsey introduced Karen Manning, Marketing
Director, Lauren Beecher, Student Life Director, and Wendy Kauffman, Service Learning Committee Chair,
Director of Distance Learning and Faculty Assembly President. Ms. Kauffman handles all the coordination of
our distance learning program. He then indicated that Ami Denton’s husband is our athletic director and shared
with the Trustees that the flyers volley ball team had recently become the regional and district champions.
Alicia Hill is their coach and the college could not be prouder. He shared that Miranda Love made first team All
American and could be playing at Carolina. He then informed the Board that Jennifer Meggs, President and
CEO of Southern Software was chosen as the college’s distinguished alumni for 2011. He also expressed what
a pleasure it was to work for a Board like this and that a lot of what happens at Sandhills can be attributed to
how they do things. He shared that this is not how all boards operate and that he appreciates it. He then
mentioned that on February 17", Livingston College Choir will perform in Owens Auditorium at 7:00 p.m. Mr.
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Hayter reminded the Board that a motion for the approval of the new foundation board members was still
pending. The motion approving the new foundation board members passed unanimously.

Mr. Little moved on to other business. He indicated that he will be working on the new committee assignments
for the upcoming year and will email them shortly. He informed the trustees that the ACCT Law Seminar will
be in Washington and that Mrs. Dodson would email the dates and details. The February retreat would be on
Monday, February 7" at Mid-Pines. He suggested the possibility of having Leslie Dean give a presentation on
the responsibilities of Boards of Non-profit organizations, or other outside speakers. He also suggested having
Donny Hunter come and speak about the upcoming legislature to highlight things that will be going on. He also
urged the Trustees to contact their representatives and reminded Mrs. Upchurch and Mr. Cunningham that their
district has a new representative that they might met with at the Hoke Campus. Dr. Dempsey indicated that he
will extend an invitation to the new principal of SandHoke High School, Colleen Pegram to attend our next
meeting. Mr. Clendenin inquired as to when the Commissioners, School Board and College Board are
scheduled to meet. Dr. Dempsey indicated that the date will be in January or February and the he would let the
Trustees know as soon as it is scheduled. A discussion ensued on the talking points of this upcoming meeting.

Mr. Little asked if there were any other items of business for discussion. Hearing none, he asked for a motion
to adjourn the meeting. A motion was made by Mr. Clendenin and seconded by Mr. Cunningham.

With no further business, the meeting was adjourned at 6:51 p.m.
Respectfully submitted,

George W. Little, Chairman

Wendy B. Dodson, Assistant Secretary






SANDHILLS COMMUNITY COLLEGE
Board of Trustees
Buildings and Grounds Committee
Monday, February 7, 2011, 10:00 a.m.
Mid Pines, Julius Boros Boardroom

AGENDA

A. GENERAL CLASSROOM BUILDING (DCC #1771)

e Summary: More money is budgeted for this project than is required. At the same time other
projects such as the Physical Plant project, and the Miscellaneous Repair and Renovation
Projects Account are underfunded.

» Recommendation: Approval to transfer $815,328 of the 2007 Moore County Bond funds
from this project to the Physical Plant project, and $460,780 to the Miscellaneous Repair
and Renovation Projects Account.

B. PHYSICAL PLANT FACILITY (DCC #1651)

e Summary: Bids for this facility were received on January 6, 2011. The low bid on this project
exceeded available funding in this project. As a cost avoidance measure we have decided not
to accept the athletic storage building alternate. As a result of this alternate deletion, AIM
Construction Contracting became the apparent low bidder. (See attached bid tab)

» Recommendation: Approval to transfer $815,328 of 2007 Moore County Bond funds
from the General Classroom Building project to the Physical Plant project.

» Recommendation: Approve the bid tab and AIM Construction Contracting as the low
bidder in an amount not to exceed $2,351,370.

C. BLUE HALL RENOVATION (DCC #1004)
e Summary: Requirements for this project exceed available funding. Therefore, additional
funding in the amount of $ 423,748 will help alleviate this shortfall.
» Recommendation: Approval to transfer $156,728 State Equipment Grant funds from
the Hoke Early College Building project to the Blue Hall Renovation project.
» Recommendation: Approval to transfer $267,020 using 2007 Moore County Bond funds

from the Emergency Services Training Complex (Phase 1) to the Blue Hall Renovation
project.

D. EMERGENCY SERVICES TRAINING COMPLEX (PHASE I1) (DCC #1649)

e Summary: This project is nearing completion and residual funding is available for transfer to
the Blue Hall Renovation project.

» Recommendation: Approval to transfer $267,020 of 2007 Moore County Bond Funds to
the Blue Hall Renovation project.

e Summary: Additional work is required for this project to incorporate the installation of the
new mobile classroom building, and the Highway 705 Rest Stop toilet facility. This will
require an increase in design fees for Stewart-Cooper-Newell, AIA in the amount of $8,000.

» Recommendation: Approval to increase design fees for Stewart-Cooper-Newell, AIA in

the amount of $8,000 using existing project funding.
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G.

H.

HOKE EARLY COLLEGE BUILDING (DCC #1641)

e Summary: This project is nearly complete and there is residual funding in the amount of
$156,728 from the State Equipment Grant which can be transferred to the Blue Hall
Renovation project.

» Recommendation: Approval to transfer $156,728 of State Equipment Grant funds from
the Hoke Early College Building project to the Blue Hall Renovation project.

MISCELLANEOUS REPAIR AND RENOVATION PROJECTS ACCOUNT

e Summary: In order to provide sufficient resources for future capital needs it is necessary to
increase the fund balance of this account.

» Recommendation: Approval to transfer $460,780 of 2007 Moore County Bond funds
from the General Classroom Building project to the Miscellaneous Repair and
Renovation Projects Account.

. WESTMOORE REST AREA PROPERTY

e Summary: The NC Department of Transportation transferred the Westmoore Area Property to
Sandhills Community College at no cost.

» Recommendation: Approval of the Resolution in appreciation of the NC Department of
Transportations transfer of the Westmoore Rest Area Property to Sandhills Community
College.

PROJECT UPDATES

FACILITIES MASTER PLAN

e Summary: The Facilities Master Plan is complete pending review and comments from the
Board of Trustees. Approval from the Board of Trustees will be requested at the April Board
Meeting.

TRANSPORTATION SERVICES AREA RENOVATION (DCC #1650)
e Summary: Construction is in progress and on schedule.

OTHER BUSINESS

ADJOURN






SANDHILLS COMMUNITY COLLEGE
Board of Trustees
Personnel Committee Meeting
Monday, February 7, 2011, 10:30 a.m.
Mid Pines, Julius Boros Boardroom

AGENDA

A. Personnel Information (enclosed in Board notebook)
e Summary: Review of Personnel information.
» Recommendation: No action required.

B. Sandhills Community College Integrated Emergency Operations Plan
e Summary: The SCC Integrated Emergency Operations Plan is complete pending
review and comments from the Board of Trustees. Approval from the Board of
Trustees will be requested at the April Board Meeting.

C. Adjourn






For Action by Board of Trustees

THE TRUSTEES OF SANDHILLS COMMUNITY COLLEGE
February 7, 2011
DIVISION OF CURRICULUM EDUCATION

Full-Time Faculty Appointments

No new faculty members hired.
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THE TRUSTEES OF SANDHILLS COMMUNITY COLLEGE
Feb 7, 2011

DIVISION OF CURRICULUM EDUCATION
Part-time Faculty Appointments — Spring 2011

Cosmetology Morman, Lisa

Dale, Darlene
Enloe, Karen
Michaud, Lacey
Williams, Beverly

Developmental Education

Ash, Madie
Chandler, Linda
Collins, Sherrill
Dierking, Amber
Grine, Susan
Meares, Flynne
Pizzi, Carol

Pope, Glenda
Presley, Linda
Senior, Sue
Skibitsky, Courtney
Skura, Catherine
Smith, Davis
Spong, Ann
Woronoff, Fredanel

Engineering & Computer Technologies

Navarro, Joe
Newberry-Davis, Stephany
Parker, Gayle

Pope, Glenda

Reeves, Cynthia
Rutherford, Bruce
Williams, Jamie

Wilson, Celine

Fine Arts

Gertz, Frances
Niskanen, Julie
Paschal, Susan
Thomas, Jennifer

Health Sciences

Gast, Stephanie
Maceluch, Dorothy
O’Brien, John
Rourke, Robin
Stromko, Stephen
Whitehead, Monica

English & Humanities

Adams, Evan
Allen, Larry
Boone, Sarah
Cole, Barbara
Danley, Barbara
Deane, Leslie
Hairr, Joe

Layne, Ron
Long, Marciarose
McNeill, Larry

Barber, Stephanie
Currie, Ronald
Emery, Mike
Evans, Dena
Needham, Kristy

Hospitality & Culinary Arts

Baker, Ashley
Coleman, Megan
Graner, Kay
Halldorson, Magnus
Jensen, Pamela
Kwoh, Siew

Lane, Jennifer
Lewis, Warren
Robinson, Scott
Thompson, Rebecca

Management & Business Technologies

Avera, Marinda
Brown, Nancy
Brown, Joe
Ecker, Karl
Evans, Dena
Garcia, Leo
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Management & Business Technologies

Physical Education

Gough, Rich
Harward, Larry
Jones, Rebecca
Little, Larry
Silberhorn, Ed
Thomas, Melanie
Thwaites, Kathryn

Mathematics
Apke, Marsha
Barker, Rosemary
Blue, Annette
Broadwell, Caren
Coronato, Brenda
Dennison, Carlene
Denton, Aaron
Heilman, Stewart
Mclnerney, John

McMillan, Gwendolyn

Miner, Hugh
Morello, Antoinette
O’Brien, John
Squier, Jean
Swanson, Rick
Taylor, Norwood

Nursing
Auman, Sabrina

Averette, Edith
Barget, Gall
Brown, Julia
Crandall, Susan
Galloway, Tammy
Gowan, Denise
Ivey, Angela
Lambert, Lynn
Marks, Andrea
Matzke, Judith
Minichiello, Virginia
Morreale, Natalie
Oakley, Sandra
Roper, Imogene
Schultz, Martha
Wicker, Jeanette
Zerbel, Heather

Blanton, Leigh

Bucholz, John
Chapman, Anthony
Henry, Jennifer
Mello-Morris, Ann Marie
Moore, Sam

Oelfke, Rick
Rittenhouse, Lenore

Public Service

Abbondanzio, Louis
Fish, Susan
Guevara, Frank
Jones, Elizabeth
Michno, Lisa
Reece, David
Reynolds, Diane

Science

Jensen, Pam
Kalevas, Helen
Lane, Lynn
Stewart, Ellen
Thompson, George
Werkmeister, Paul
Yates, Jessica

Social & Behavioral Sciences

Abell, Jacqueline
Adams, Wayne
Bradley, Pam
Fewkes, Mary Anne
Hanover, Larry
Kwoh, Siew
Leake, Marc
Reeves, Cynthia
Sayre, John
Thome, Bob
Toney, Pat

Transportation Services

Danso, Nana
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DIVISION OF INSTRUCTION AND STUDENT SERVICES

New Hire Effective Date

Katrina Canady, Counselor, Student Support Services December 8, 2010

Matthew Smith, Learning Specialist January 1, 2011






User Fees

Class Classification Per Day/Night

Rehearsal/Occupancy

Class A Cooperative Agencies Negotiable

Moore County Government
NC State Government
Moore County Schools

Class B in County Non-Profit $450.00

Civic Groups
Art Groups
Charities

Class C Out of County Non-Profit $550.00

Other County Government
Municipal Government

U.S. Government

Charities

Class D Local Profit Companies $600.00

Class E Out of County Profit Companies $700.00

Class F Non-College Stage Promotions $800.00

Negotiable

$300.00

$350.00

$350.00
$400.00

$450.00

A $50.00 custodial fee will be charged for each booking.

Security fees are included if they do not exceed the below listed times. An additional security
charge will be billed at the rate of $25.00 per hour for auditorium use that extends beyond
these hours. This amount will be billed at the end of the scheduled event.

Current Security Schedule:

Monday - Thursday
Friday

Saturday

Sunday

6:00 AM - 1:00 AM
6:00 AM - 11:00 PM
7:00 AM - 7:00 PM
8:00 AM - 5:30 PM

To use the Auditorium’s electronic eguipment a College authorized technician must be hired
at the rate of $35.00 per hour. An outside technician will be prohibited from tying into the

auditorium’s system.

We do not provide Coliege owned equipment or loading crews.

The Coilege reserves the right to negotiate user fees as exceptions to those above,






Ross /Deckard Architects, PA

SINGLE-PRIME BID TABULATION SHEET

3200 Atlantic Avenue, Suite 110 P.O. Box 98044 PROJECT No:|08-304.00
Raleigh, North Carolina 27604 Phone: 919.875.0001 PROJECT: |SCC New Physical Plant Facility SCO# 070722601
BIDS DUE: [January 1, 2011 at 3:00 PM
CONTRACT: |GENERAL CONSTRUCTION
RUN DATE:|07-Jan-11 REBID
RUN TIME: |09:03 AM
PROPRIETARY PROPRIETARY PROPRIETARY PROPRIETARY PROPRIETARY
BIDDERS FOR ;'SSSE’E B?)II\?D FTJ%AM F“éii % § % % § § % § % § BQISDE ALTEEINATE ; & ; 2 ALTE:4NATE ALTE:SNATE ALTE:GNATE ALTE:7NATE ALTE:SNATE ; 2 E' E ; i' ; % A"T';':SATE ALT:f4NaATE ALT;;’\:)ATE ALT:S\LATE TOTAL OF
GENERAL CONSTRUCTION <g< é <g< é <g< é <g< é <g< ?'( Ath'gﬂﬁ;:gage N/A | N/A Pm”'ig:iacrlz G Pro”':_?;ev‘v'ry' Becl Plu‘:ﬁ’izg‘ﬁmjm Pm”gs::%l':\mc P;T;:f‘;y’gtz;e N/A | NA | NIA | NIA Building C N/A N/A N/A B:ETEEﬁEAPTIEL;S
1 Aim Construction Contracting 68181 X | X | X | XIXIXIXIXIXIXIXIXIX] $2,189,000.00 | $130,000.00 $0.00 $0.00 $370.00 $0.00 $23,000.00 $139,000.00 $2,481,370.00
§ Ascent Construction $0.00
° Bar Construction Company, Inc. $0.00
‘ Calvin Davenport, Inc. $0.00
° Canco General Contractors $0.00
6 Cole Construction Company 6962 X | X X |XIXIXIXIXIXIXIXIXIX] $2,640,000.00 | $136,400.00 $0.00 $0.00 $1,500.00 $0.00 $0.00 $154,000.00 $2,931,900.00
! Colmar Contractina $0.00
8 Constructive Building Solutions. LLC 63300 X | X X |XIXIXIXIXIXIXIXIXIX] $2,315,000.00 | $120,000.00 $0.00 $0.00 $350.00 $0.00 $13,000.00 $142,000.00 $2,590,350.00
° CSI Construction Systems, Inc. $0.00
1 Daniels & Daniels Construction Co. $0.00
Davie Construction Co., Inc. $0.00
v DeVere Construction Co.. Inc. $0.00
s D.S. Simmons. Inc. $0.00
14G,eeson Svnder Constructors. LLC 67680 X | X | X |XIXIXIXIXIXIXIXIXIX] $2,229,000.00 | $93,000.00 $0.00 $0.00 $500.00 $0.00 $14,000.00 $125,000.00 $2,461,500.00
15 Hall Contracting Corporation $0.00
16Hamlett Associates. Inc. 9628 X | X X |XIXIXIXIXIXIXIXIXIX] $2,348,061.00 | $94,670.00 $0.00 $0.00 $0.00 $0.00 $0.00 $140,560.00 $2,583,291.00
17Ha"0d 2 AssooiatoslConsticton 32791 X | X | X | XIXIXIXIXIXIXIXIXIX]| $2,247,000.00 | $94,800.00 $0.00 $0.00 $1,575.00 $0.00 $13,900.00 $129,680.00 $2,486,955.00
18|n|and Construction Co. 2487 X | X X |XIXIXIXIXIXIXIXIXIX] $2,325,000.00 | $96,000.00 $0.00 $0.00 $1,680.00 $0.00 $13,650.00 $121,000.00 $2,557,330.00
19J.E. Dunn Construction $0.00
2OJ.K. Hogan. Inc. $0.00
2 MCE Corporation $0.00
2chMichaeI‘s Construction Co.. Inc. $0.00
= Metcon, Inc. $0.00
24Miles Builders. Inc. $0.00
Miles-McClellan Construction Co. $0.00
2 MLB Construction Services $0.00
i Murray Construction $0.00
§ New Atlantic Contracting. Inc. $0.00
§ Plaver, Inc. $0.00
° Povthress Commercial Contractors $0.00
31Rancane”i Construction South. Inc. 69432 X | X X |XIXIXIXIXIXIXIXIXIX] $2,260,000.00 | $103,000.00 $0.00 $0.00 $500.00 $0.00 $14,000.00 $129,000.00 $2,506,500.00
° Sanderson Construction $0.00
= Shiel Sexton Company $0.00
34Southside Consiructors. Inc. 45931 X X X |XIXIXIXIXIXIXIXIXIX] $2,333,333.00 | $94,400.00 $2,600.00 $0.00 $1,600.00 $0.00 $13,400.00 $133,700.00 $2,579,033.00
% Thames Construction $0.00
8 WECC. Inc. 41383 X | X X |XIXIXIXIXIXIXIXIXIX] $2,299,900.00 | $105,900.00 $0.00 $0.00 $371.00 $0.00 $0.00 $111,900.00 $2,518,071.00
37We|t Building Company. LLC 68456 X | X X |XIXIXIXIXIXIXIXIXIX] $2,387,000.00 | $110,000.00 $0.00 $0.00 $400.00 $0.00 $0.00 $167,500.00 $2,664,900.00
% $0.00
% $0.00
0 $0.00
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The undersigned certifies that the above Bid Tabulation is correct for bids received at 3:00 PM on the date below.

DATE:

BY:

A WY

6 January 2011

Ross/Deckard Architects, PA







Status of County
and State Bond Funds
December 31, 2010

Funds Balance
Expended in
Project Budget to Date Project
Active Projects
Blue Hall
County Bond (Nov. 2007) 983,523.61 395,019.45 588,504.16
State Bond 288,440.16 68,110.01 220,330.15
Total 1,271,963.77 463,129.46 808,834.31
Logan Hall - Classroom Bldg. #2
County Bond (Nov. 2007) 6,626,631.00 368,450.55 6,258,180.45
Total 6,626,631.00 6,258,180.45
Horticulture Complex
County Bond (Nov. 2007) 1,500,000.00 1,141,573.78 358,426.22
Institutional Funds 593,577.00 593,577.00 -
State Bond 1,288,527.00 1,121,263.97 167,263.03
Total 3,382,104.00 2,856,414.75 525,689.25
Hoke Bldg. #3-(Early College)
County Funds- Hoke 2,000,000.00 1,771,538.61 228,461.39
Private Funds 20,274.74 20,274.74 -
State Bond (transfer from Hoke Bldg. #2) 77,880.00 77,880.00 -
State Budget (Equip. & Facilities Grant) 743,271.74 743,271.74 -
Total 2,841,426.48 2,612,965.09 228,461.39
Heutte Hall Asbestos Removal
County Funds (Nov. 2007) 50,000.00 20,270.00 29,730.00
Total 50,000.00 20,270.00 29,730.00
Telephone System
County Funds (Nov.2007) 82,513.59 82,513.59 -
Total 82,513.59 82,513.59 -





Status of County

and State Bond Funds
December 31, 2010

Physical Plant Facility
County Bond (Nov. 2007)
Total

EMS Training Facility Phase |1
County Bond (Nov. 2007)
State

Total

Transportation Services Renov.
County Bond (Nov. 2007)
State

Total

Meyer Hall Room 209 Chem Lab Renov.
County Bond (Nov.2007)
Total

Stormwater Management Plan
County Bond (Nov. 2007)
Total

College Projects Reserve
Bundled Repair Projects-County Bond (Nov. 2007)

College Projects - County Bond & Interest Earned & Sales Tax Revenue

Total

1,900,000.00 163,495.30  1,736,504.70
1,900,000.00 163,495.30  1,736,504.70
2,905,149.69 1,118,81881  1,786,330.88
1,625.34 1,625.34
2,906,775.03 1,118,81881  1,787,956.22
500,000.00 63,351.81 436,648.19
58,308.00 7747.86 50,560.14
558,308.00 71,099.67 487,208.33
99,000.00 98,451.20 548.80
99,000.00 98,451.20 548.80
35,000.00 20,362.31 14,637.69
35,000.00 20,362.31 14,637.69
747,395.74 367,235.33 380,160.41
99,638.00 5,955.08 93,682.92
847,033.74 373,190.41 473,843.33





		State-County Bonds




A.

SANDHILLS COMMUNITY COLLEGE
Board of Trustees

State Funds-Current Expense and Capital Outlay

Budget Changes - November 1, 2010 through December 31, 2010

120|Financial Services Salaries 104#18 Misc. Transfers of Additonal Allotment(Retirement) $ 1,500.00
130|General Administration Salaries 104#18 Misc. Transfers of Additonal Allotment(Retirement) $ (1,500.00)
110|Executive Management Other Costs |104#19 Misc. Transfers of Formula Allotment $ (433.00)
130|General Administration Other Costs |104#19 Misc. Transfers of Formula Allotment $ 433.00
110|Executive Management Other Costs |104#19 Misc. Transfers of Formula Allotment $ (184.00)
130|General Administration Other Costs |104#19 Misc. Transfers of Formula Allotment $ 184.00
130|General Administration Other Costs |104#19 Misc. Transfers of Formula Allotment $ (737.00)
110|Executive Management Other Costs |104#19 Misc. Transfers of Formula Allotment $ 447.00
120|Financial Services Other Costs |104#19 Misc. Transfers of Formula Allotment $ 290.00
110|Executive Management Other Costs |104#19 Misc. Transfers of Formula Allotment $ (2,504.00)
421|Curriculum/Admin Other Costs |104#19 Misc. Transfers of Formula Allotment $ 40.00
130|General Administration Other Costs |104#19 Misc. Transfers of Formula Allotment $ 1,584.00
510|Student Services Other Costs |104#19 Misc. Transfers of Formula Allotment $ 880.00
130]General Administration Salaries 104#19 Misc. Transfers of Formula Allotment $ 2,978.00
130|General Administration Other Costs |104#19 Misc. Transfers of Formula Allotment $ (2,978.00)
220]Associate Degree Other Costs |104#19 Misc. Transfers of Formula Allotment $ (149.00)
421|Curriculum/Admin Salaries 104#19 Misc. Transfers of Formula Allotment $ 149.00
310|Occupational Ed. Instruction Salaries 104#20 Con Ed/ Basic Skills Transfers $ (3,337.00)
310]Occupational Ed. Instruction Other Costs |104#20 Con Ed/ Basic Skills Transfers $ 1,594.00
311|Occupational Ed. Support Other Costs |104#20 Con Ed/ Basic Skills Transfers $ 1,651.00
422|Continuing Education Admin. Other Costs |104#20 Con Ed/ Basic Skills Transfers $ 92.00
310|Occupational Ed. Instruction Other Costs |104#20 Con Ed/ Basic Skills Transfers $ (389.00)
311|Occupational Ed. Support Salaries 104#20 Con Ed/ Basic Skills Transfers $ 389.00
321|Adult Basic Education/ESL Salaries 104#20 Con Ed/ Basic Skills Transfers $ (21.00)
321]Adult Basic Education/ESL Other Costs |104#20 Con Ed/ Basic Skills Transfers $ 21.00
380]ARRA 12in6 CE Instruction Salaries 104#21 JobsNOW "12in6" ARRA $ 2,346.00

1






SANDHILLS COMMUNITY COLLEGE

Board of Trustees

Budget Changes - November 1, 2010 through December 31, 2010

381]ARRA 12in6 CE Support Salaries 104#21 JobsNOW "12in6" ARRA $ (2,346.00)
380JARRA 12in6 CE Instruction Salaries 104#21 JobsNOW "12in6" ARRA $ 4,290.00
381|ARRA 12in6 CE Support Salaries 104#21 JobsNOW "12in6" ARRA $ (4,290.00)
380JARRA 12in6 CE Instruction Salaries 104#21 JobsNOW "12in6" ARRA $ 967.00
381|ARRA 12in6 CE Support Salaries 104#21 JobsNOW "12in6" ARRA $ (967.00)
380JARRA 12in6 CE Instruction Other Costs |104#21 JobsNOW "12in6" ARRA $ 11,745.00
381|ARRA 12in6 CE Support Salaries 104#21 JobsNOW "12in6" ARRA $ (11,745.00)
381|ARRA 12in6 CE Support Other Costs |104#21 JobsNOW "12in6" ARRA $ 287.00
381|ARRA 12in6 CE Support Salaries 104#21 JobsNOW "12in6" ARRA $ (287.00)
140]Information Systems (Admin) Salaries 104#22 Misc. Transfers of Formula Allotment $ 1,575.00
140]Information Systems (Admin) Other Costs |104#22 Misc. Transfers of Formula Allotment $ (1,575.00)
321]Adult Basic Education/ESL Salaries 104#23 Cond Ed and Basic Skills Transfers $ (600.00)
321|Adult Basic Education/ESL Other Costs |104#23 Cond Ed and Basic Skills Transfers $ 600.00
310]Occupational Ed. Instruction Salaries 104#23 Cond Ed and Basic Skills Transfers $ (1,800.00)
311|Occupational Ed. Support Other Costs |104#23 Cond Ed and Basic Skills Transfers $ 1,800.00
360|Cust. Trng.-Cap. Bldg. Regional  |Other Costs |104#24 CTP Leadership Development Regional Trainer $ (1,461.00)
360]Cust. Trng.-Cap. Bldg. Regional  |Salaries 104#24 CTP Leadership Development Regional Trainer $ 1,461.00
921|Equipment Equipment  |104#25 Transfer 921 Equipment Reserve Funds to 220 Other Costs $ (9,630.00)
220]Associate Degree Other Costs |104#25 Transfer 921 Equipment Reserve Funds to 220 Other Costs $ 9,630.00
220]Associate Degree Salaries 104#26 Correction of Opening Balance $ 424,765.00
220]Associate Degree Other Costs |104#26 Correction of Opening Balance $ (424,765.00)
510|Student Services Salaries 104#27 Misc. Transfer $ 1,500.00
510|Student Services Other Costs |104#27 Misc. Transfer $ (1,500.00)






SANDHILLS COMMUNITY COLLEGE
Board of Trustees
Budget Changes - November 1, 2010 through December 31, 2010

510]Student Services Salaries 104#28 Misc. Transfer correction to 104#11 $ (12,530.00)
510|Student Services Other Costs |104#28 Misc. Transfer correction to 104#11 $ 12,530.00
380JARRA 12in6 CE Instruction Other Costs |104#29 Misc. Transfer JobsNOW "12in6" ARRA $ (2,424.00)
381|ARRA 12in6 CE Support Other Costs |104#29 Misc. Transfer JobsNOW "12in6" ARRA $ 2,424.00
410|Library/Learning Center Salaries 104 # 30 - Misc. Transfers and Formula Allotments $ 43,427.00
421|Curriculum/Admin. Salaries 104 # 30 - Misc. Transfers and Formula Allotments $ 1,337.00
422|Continuing Education Admin. Salaries 104 # 30 - Misc. Transfers and Formula Allotments $ 1,797.00
510]Student Services Salaries 104 # 30 - Misc. Transfers and Formula Allotments $ (46,561.00)
220]Associate Degree Salaries 104 # 30 - Misc. Transfers and Formula Allotments $ 2,000.00
220]Associate Degree Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ (2,000.00)
220]Associate Degree Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ (654.00)
220]Associate Degree Salaries 104 # 30 - Misc. Transfers and Formula Allotments $ 654.00
220]Associate Degree Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ (831.00)
230|Diploma Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ 831.00
220]Associate Degree Salaries 104 # 30 - Misc. Transfers and Formula Allotments $ (13,409.00)
421|Curriculum/Admin. Salaries 104 # 30 - Misc. Transfers and Formula Allotments $ 13,409.00
220]Associate Degree Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ (1,048.00)
421|Curriculum/Admin. Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ 1,048.00
110|Executive Management Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ (11,535.00)
130|General Administration Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ 2,676.00
220]Associate Degree Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ 8,791.00
510|Student Services Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ 68.00
130|General Administration Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ (167.00)
110|Executive Management Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ 87.00
120|Financial Services Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ 80.00
220]Associate Degree Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ (12,500.00)
230|Diploma Other Costs |104 # 30 - Misc. Transfers and Formula Allotments $ 12,500.00






SANDHILLS COMMUNITY COLLEGE

Board of Trustees

Budget Changes - November 1, 2010 through December 31, 2010

510|Student Services Salaries 104+# 31 Misc. Transfers and Formula Allotments $ 110,942.00
130|General Administration Other Costs |104# 31 Misc. Transfers and Formula Allotments $ (69,661.00)
920]Equipment Equipment  |104# 31 Misc. Transfers and Formula Allotments $ (41,281.00)
130|General Administrtion Salaries 104#32 Misc. Transfers and Formula Allotments $ 138,366.00
220]Associate Degree Salaries 104#32 Misc. Transfers and Formula Allotments $ 125,778.00
920]Equipment Equipment  |104#32 Misc. Transfers and Formula Allotments $ (264,144.00)
120|Financial Services Salaries 104#33 VOED Carry Forward Funds from 2009-10 to 2010-11 $ 1,855.00
510]Student Services Salaries 104#33 VOED Carry Forward Funds from 2009-10 to 2010-11 $ 17,000.00
940|Categorical Equipment Equipment  |104#33 VOED Carry Forward Funds from 2009-10 to 2010-11 $ 18,245.00
220]Associate Degree Other Costs |104#34 VOED Carry Forward Funds - transfers $ 3,933.00
510]Student Services Salaries 104#34 VOED Carry Forward Funds - transfers $ 183.00
940]Categorical Equipment Equipment  |104#34 VOED Carry Forward Funds - transfers $ (4,116.00)
220]Associate Degree Other Costs |104#35 Misc.Formula Allotment Transfers $ (5,792.00)
230|Diploma Other Costs |104#35 Misc.Formula Allotment Transfers $ 5,792.00
110|Executive Management Other Costs |104#35 Misc.Formula Allotment Transfers $ (5,369.00)
130|General Administration Other Costs |104#35 Misc.Formula Allotment Transfers $ 5,369.00
110|Executive Management Other Costs |104#35 Misc.Formula Allotment Transfers $ 1,250.00
120|Financial Services Other Costs |104#35 Misc.Formula Allotment Transfers $ 725.00
130|General Administration Other Costs |104#35 Misc.Formula Allotment Transfers $ (1,975.00)
130|General Administration Salaries 104#35 Misc.Formula Allotment Transfers $ 2,470.00
130|General Administration Other Costs |104#35 Misc.Formula Allotment Transfers $ (2,470.00)
220]Associate Degree Salaries 104#35 Misc.Formula Allotment Transfers $ 583.00
422|Continuing Education Admin. Salaries 104#35 Misc.Formula Allotment Transfers $ 492.00
510]Student Services Salaries 104#35 Misc.Formula Allotment Transfers $ (1,075.00)






SANDHILLS COMMUNITY COLLEGE
Board of Trustees

Budget Changes - November 1, 2010 through December 31, 2010

120|Financial Services Salaries 104#36 Misc. Allotment Transfers $ (2,605.00)
140}Information Services Admin Salaries 104#36 Misc. Allotment Transfers $ 505.00
510|Student Services Salaries 104#36 Misc. Allotment Transfers $ 2,100.00
140}Information Services Admin Salaries 104#36 Misc. Allotment Transfers $ 8,000.00
140]Information Services Admin Other Costs |104#36 Misc. Allotment Transfers $ (8,000.00)
110|Executive Management Other Costs |104#36 Misc. Allotment Transfers $ (120.00)
130|General Administration Other Costs |104#36 Misc. Allotment Transfers $ 120.00
310|Occupational Ed. Instruction Salaries 104#37 Misc. Formula Transfers & Customized Training Trident Mktg. $ (940.00)
311]|Occupational Ed. Support Other Costs |104#37 Misc. Formula Transfers & Customized Training Trident MKktg. $ 940.00
361|Customized Training Salaries 104#37 Misc. Formula Transfers & Customized Training Trident Mktg. $ (365.00)
361|Customized Training Other Costs |104#37 Misc. Formula Transfers & Customized Training Trident MKktg. $ 365.00
321]Adult Basic Education/ESL Other Costs |104# 38 Misc. Transfer Basic Skills $ (4,170.00)
923|Equipment - Literacy Equipment |104# 38 Misc. Transfer Basic Skills $ 4,170.00
Total Budget Revisions to State Funds from November 1, 2010 through December 31, 2010 $ 37,100.00







NORTH CAROLINA STATE ETHICS COMMISSION

SAMPLE' ,
ETHICS AWARENESS & CONFLICT OF INTEREST REMINDER

(to be read by the Chair or his or her designee at the beginning of each meeting)

In accordance with the State Government Ethics Act, it is the duty of every

[Board] member to avoid both conflicts of interest and appearances of conflict.

Does any [Board] member have any known conflict of interest or

appearance of conflict with respect to any matters coming before the [Board]

today?

If so, please identify the conflict or appearance of conflict and refrain from

any undue participation” in the particular matter involved.

Rev. 1-16-07

' NCGS. §138A-15 (e): “At the beginning of any meeting of a board, the chair shall remind
all members of their duty to avoid conflicts of interest and appearances of conflict under [Chapter
138A].” There is no set language required by the Act. Specific language can and should be
tailored to fit the needs of each covered board as nccessary.

? “A public servant shall take appropriate steps, under the particular circumstances and
considering the type of proceeding involved, to remove himself or herself to the extent necessary,
to protect the public interest and comply with this Chapter, from any proceeding in which the
public servant’s impartiality might reasonably be questioned due to the public servant’s familial,
personal, or financial relationship with a participant in the proceeding.” See N.C.G.S. §138A-36
(c). If necessary, the Chairman or individual member involved should consult with his ethics
liaison, legal counsel, or the State Ethics Commission to help determine the appropriate response

in a given situation.




Resolution

In Appreciation of
The North Carolina Department of Transportation’s Transfer of the
Westmoore Rest Area Property to Sandhills Community College

Whereas, North Carolina Department of Transportation transferred the
title to the Westmoore Rest Area property to Sandhills Community College at no
cost to the college.

Whereas, Sandhills Community College will be able to use this resource
to enhance educational programs throughout Moore County and the
surrounding service area.

Whereas, a number of the department’s employees were most helpful to
the college in making this transfer of title.

Recognizing, the following individuals who were instrumental in the
transfer of the property to the college:

e Brad Bass, Division Right of Way Agent who worked closely with the
college’s attorney in the preparation of the deed.

¢ John Stone, Division Operations Engineer, who facilitated the necessary
approval process and communicated with the college’s Board of Trustees
and staff.

e Steve Ingold, Division Roadside Environmental Engineer,
and the following employees who worked with the college staff on-site to
close the rest area and to prepare it for transfer; Jimmy Parrish, Paul
Stankiewicz, and Randy Murzyn.

Their professionalism was noteworthy and we hold them in the highest regard.
Now, therefore, be it resolved on the 7th Day of February 2011 that

Sandhills Community College Board of Trustees does hereby express its
appreciation for the transfer this of property to the college.

George W. Little
Chair
Board of Trustees

John R. Dempsey
President







SANDHILLS COMMUNITY COLLEGE
Board of Trustees
Finance Committee Meeting
Monday, February 7, 2011, 10:30 a.m.
Mid Pines, Julius Boros Boardroom

AGENDA

. Approval of Budget Revisions (enclosed in Board notebook)

e Summary: Review Budget Revisions for November 1, 2010 through December 31,
2010.

» Recommendation: Approval of Budget Revisions for November 1, 2010 through
December 31, 2010.

. Owens Auditorium User Fees

e Summary: The Owens Auditorium user fees have not been updated in several years.
The fee structure was reviewed, and an increase is needed to offset the rise in cost of
operations. (See attached fee schedule)

» Recommendation: Approval of updated Owens Auditorium User Fee schedule as
presented.

. Approval of Summer Self-Support Tuition Rate

e Summary: The current summer self-support tuition rate is $50.00 per credit hour for
curriculum classes, and the state tuition rate is $56.50 per credit hour for Fall 2010 and
Spring 2011. We are requesting an increase in the summer self-support tuition rate to
$66.50 per credit hour for curriculum classes.

» Recommendation: Approval to charge $66.50 per credit hour for curriculum
classes during Summer 2011.

. Approval of Specific Fees for Curriculum Art Classes

e Summary: Due to the high cost of materials for ART 231 and ART 232 it has been
requested to add a $20 fee to students registering for these courses.

» Recommendation: Approval to charge a specific fee of $20 to students registering
for ART 231 or ART 232 effective Fall Semester 2011.

. Financial Report (enclosed in Board notebook)
e Summary: Review State and Local Financial Reports through December 31, 2010.
» Recommendation: No action required.

. County and State Bond Funds (enclosed in Board notebook)

e Summary: Review Status of County and State Bond Funds through December 31,
2010.
» Recommendation: No action required.

. New Business

. Adjournment






Board of Trustees
FEBRUARY 7, 2011

MID PINES INN & GOLF CLUB
BOROS BOARDROOM

10:30 a.m. Committee Meeting (Boros Boardroom) Buildings and Grounds
11:00 a.m. Committee Meeting (Boros Boardroom) Planning
11:30 a.m. Committee Meeting (Boros Boardroom) Finance& Personnel
12:00 p.m. Lunch (Terrace)
1:00 p.m. Regular Meeting and Retreat (Boros Boardroom)
REGULAR MEETING AGENDA
1:00 P.M.
l. Call to Order — Ethics Statement Little
Il. *  Approval of Modified Agenda (enclosure) Little
. * Approval or Modification of December 6 , 2010 Minutes Little Tab 1l
(enclosure)
V. Student Government Association Report Denton
V. Educational Programs Committee Report
A. Introduction of Colleen Pegram, Principle of SandHoke
High School
B. Program Audit Report
VI. Buildings and Grounds Committee Report Caddell Tab 2
* A. General Classroom Building
* B. Physical Plant Facility
* C. Blue Hall Renovation
* D. Emergency Services Training Complex (Phase I1)
* E. Hoke Early College Building
* F. Miscellaneous Repair and Renovation Projects Account
* G. Westmoore Rest Area Property
H. Project Updates.
VIL. Finance Committee Report Horne Tab 3
* A. Approval of Budget Revisions, November 1, 2010 through
December 31, 2010 (enclosed in Board notebook).
* B. Approval of updated Owens Auditorium User Fee
schedule.
* C. Approval of summer self-support tuition rate.
* D. Approval to charge a specific fee of $20 to students

registering for ART 231 or ART 232 effective Fall
Semester 2011.

* denotes action





Board of Trustees Meeting/Retreat Agenda

E. Financial Report, (enclosed in Board Portfolio).
F. County and State Bond Funds (enclosed in Board
Portfolio).

VIII. Personnel Committee Report
A. Personnel Information (enclosed in Board Portfolio)
B. Sandhills Community College Integrated Emergency
Operations Plan.

February 7, 2011
Page 2

Upchurch Tab 4

IX. Planning Committee Report Hayter
A. Quality Conference Report

X. Student Affairs Committee Report Brown

XI. Foundation Report Smith

XIl. President’s Report Dempsey

XIIL. Other Business Little

--RETREAT—
2:00 - 3:30 p.m. Donny Hunter, NCACCT - legislative issues/Q&A

--BREAK, STAFF MAY LEAVE—

3:00 - 3:45 p.m. Presidential Evaluation
3:45—-4:00 p.m. Other Business
4:00 p.m. Adjournment

George Little, Chairman
SCC Board of Trustees

George Little, Chairman
SCC Board of Trustees

DATES TO REMEMBER

Date Event Location
February 7 10:30 a.m. Buildings and Grounds Committee Boros Boardroom,
Meeting Mid Pines Inn
(Caddell, Riley-Hobbs, Horne, Upchurch, Hayter)
February 2 1:00 p.m. Board of Trustee Meeting and Retreat | Boros Boardroom
(Trustees, VPs, Invited Staff and Guests) Mid Pines Inn
February 14 7:30 p.m.  Valentines Day Jazz Concert featuring | Owens Auditorium

* denotes action





Board of Trustees Meeting/Retreat Agenda
February 7, 2011
Page 3

dancer, Arthur Duncan and a tribute to Lawrence
Welk

February 17 10:00 a.m. — 2:00 p.m. Evergreen Sustainable Campus Wide
Living Expo

February 17 7:00 p.m. — Livingstone College Choir Owens Auditorium

February 22 7:30 p.m. — Ruth Pauley Lecture Series presents — Owens Auditorium
Kathryn Harris as Harriet Tubman

February 24" 7:00 p.m. Moore County Literacy Council Owens Auditorium

Spelling Bee

March 23 Return to the Classroom Campus Wide

March 24" 7:30 p.m. Ruth Pauley Lecture Series — Artist Owens Auditorium
William Mangum

March 24™ — | Palustris Festival Campus and Community

25" Wide

* denotes action





