


For over 60 years, Sandhills Community College has been a guiding
light in the lives of its students, faculty, staff, and community.  We
have welcomed thousands of students through our doors and
helped them earn degrees and certificates, along with new skills, to
enhance our local economy and enrich our communities. 

And now, we look to the next 60 years in the life of the College.  I
am excited to introduce our new College Strategic Plan of
Operations that focuses on learning, engaging, and belonging. This
Plan is a comprehensive flightpath that will guide our College over
the next four years and reflects the insights and aspirations of our
students, faculty, staff, and community. 
 
Our mission, “to provide educational opportunities of the highest
quality to all we serve,” remains steadfast while our core values,
Integrity, Helpfulness, Excellence, Respect, and Opportunity, guide
and inspire the work of the College. We are committed to following
these principles and invite you to join us as we work together to
build a brighter future for our students and the community we serve.

I am grateful for your support of the College and dedication to our
work.
 
Best regards,

Dr. Alexander “Sandy” Stewart 
President, Sandhills Community College 
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1-UNC Charlotte

32%
Full-time

 *Fall/Spring/Summer unduplicated student headcount per category, 
Source: Internal Enrollment Report
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Curriculum

INSTITUTIONAL Student Enrollment

68%
Part-time

curriculum student Enrollment Status 

5,043 5,175 4,786 4,897

5,7165,5714,5364,335

472 653 605 826

STUDENT PROGRAM TYPE (2023-24)

GenEd & Guided Studies

Dually Enrolled High School

Non-Degree Seeking

Applied Science

SandHoke Early College

Transfer

Workforce

College & Career Readiness

Personal Enrichment

Credentials &
Certifications (96-hr)

Self- Supporting

Curriculum Workforce College & Career Readiness

(2
02
3-
24
)

 Curriculum Student Teacher Ratio 

  13    1

Source: IPEDS Fall Enrollment Report

(2
02
3-
24
)

Totals: 9,850 10,364 10,962 11,439

2021-22 2022-23 2023-242020-21

30%
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General Education transferApplied Science

US Avg. 3-Yr Grad Rate for 2-Yr Institutions

*2022-23 Graduates enrolled at a 4-year institution in 2023-24

Transfer Rates
by degree type

un
iversity

2020 2021 2022 2023

37%
42%

Graduation rates
 (3-year)

40%
48%

 *Source: IPEDS 150% (3-Yr) Graduation Report, U.S Dept of Education

 FA17
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 FA18
Cohort

 FA19
Cohort

 FA20
Cohort

2023-24 Top Transfer 
Universities (4-year )

35.9% 36.3% 35.5%
Not

Available
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STATE

$ 526,000
$ xxxxxxxx

Curriculum College & Career ReadinessWorkforce

*The North Carolina Community College System (NCCCS) defines a full-time equivalent (FTE) as 512 hours of instruction,
which is based on 16 hours of class work per week for 16 weeks, multiplied by 2 semesters. 

FTE enrollment statistics are reported to the NCCCS and are then used to determine the College’s State operating budget,
which is funded in arrears.  

FUNDING aLLOCATIONS
2023-2024 Total:
 $32,872,345

MOORE COUNTY

HOKE COUNTY

$5,217,256

$27,129,089

budgeted Full-time equivalent (FTE)*

Source: NC Community College System Dashboard: “State Aid Allocations”

147

485

3,239

 548 

179

3,142

130

478

3,3583,456

193

572

2021-22 2022-23 2023-242020-21

Totals:   4,221         3,966            3,871          3,869   
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awarded a total of

Guarantor Assistance Foundation Scholarships

**Student counts are unduplicated within each category

WCE & CU, awarded a total of

An additional 

supported Workforce &
Continuing Education

scholarships & programs. 

awarded a total of

*Average award per student:
$436.48

*Average award per student:
$1,387.34
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PINEHURST CAMPUS
3395 Airport Road
Pinehurst, NC 28374

HOKE CENTER
1110 East Central Avenue
Raeford, NC 28376

LARRY R. CADDELL PUBLIC
SAFETY TRAINING CENTER
333 Niagara-Carthage Road
Carthage, NC 28327

ROBBINS CENTER
111 North Middleton Street
Robbins, NC

Hoke County

Moore County
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New Plan & Annual Updates
With the completion of the College’s last Strategic Plan of Operations (2020-2024),
development for a new plan began in Spring and Summer of 2024. This first, Year 1,
publication outlines and defines our work ahead for the next four years--beginning in the
current 2024-2025 academic year and ending with the 2027-2028 academic year.
Subsequent, annual updates will provide outcome results and details related to initiative
work of each strategy. 

Stakeholder Engagement
To develop this four-year College Strategic Plan of Operations, the College engaged
students, faculty, staff, and the community through surveys and a series of listening forums
in Moore and Hoke Counties. This collaborative approach allowed us to gather valuable
insight into the strengths and challenges faced by our institution, as well as explore
innovative, “big ideas” for future development.   

PRIORITIES, GOALS, OBJECTIVES, AND OUTCOMES
Three words - Learn. Engage. Belong. - have come to mean a great deal to our students,
faculty, and staff.  Collectively, this tagline represents the fabric of who we are and how
we operate. To this end, Learn, Engage, Belong serve as the pillars of our Strategic
Priorities.  The correlating Goals, Objectives, and Outcomes directly address stakeholder
feedback and future growth plans.  The campus-wide teams assigned to each Strategic
Priority will direct the objective work and oversee outcome achievements.    
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OBJECTIVES: 

INTENTIONAL EDUCATIONAL OFFERINGS 
 

Deliver high-quality program, credential, and course offerings
that are innovative, flexible, accessible, and aligned to regional
needs.  

    Outcome L1.1:  By 2028, four new instructional programs
           (Curriculum and/or Workforce) will be offered at the
            Hoke Center.
 

    Outcome L1.2:  Annually, the College will add at least one     
           new section offering in the high-demand workforce areas
           of Healthcare and Construction.

    Outcome L1.3: By 2028, the College will develop and
           implement guided pathways for all key programs that
           outline course sequences, career opportunities, and
           support resources to enhance academic success and
           timely graduation.

COMPREHENSIVE STUDENT SUPPORT & RESOURCES
  

Offer comprehensive student support through personalized 
and targeted initiatives designed to address the needs of each
student.

      Outcome L2.1: By 2028, 85% of annual Current Student
             Survey respondents will indicate awareness of support
             services available to all students in the areas of Career
             Counseling & Job Placement, Disability Services, 
             Financial Aid, Personal Counseling, Tutoring, and Student
             Life Activities.
              

      Outcome L2.2: By 2028, the College will partner with local
            organizations who provide access to childcare both
            during the day and the evening.

Working Teams: 

      Instruction 
      Student Services 
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OBJECTIVES (CONT.)

STUDENT SUCCESS 
     

Increase retention, completion, and job placement rates.  
 
      Outcome L3.1: Annually, the College's Basic Skills Measurable
            Skill Gain (MSG) rate will meet or exceed the North
            Carolina Community College System's (NCCCS) mean. 
           [NCCCS Basic Skills Performance Measure]

      
      Outcome L3.2: Annually, the College's percentage of first-
             time credential-seeking (Curriculum) students who
             graduate, transfer, or are enrolled during the fourth
             academic year with 42 successfully completed non-
             developmental hours will meet or exceed the North
             Carolina Community College System’s (NCCCS) mean. 
             [NCCCS Performance Measure: Curriculum Completion]

      Outcome L3.3: Annually, the College's percentage of first-
             time fall credential-seeking (Curriculum) students who
             graduate prior to or enroll in postsecondary education
             during the subsequent fall term will meet or exceed the
             North Carolina Community College System’s (NCCCS)
             mean.
             [NCCCS Performance Measure: First Year Progression] 

Working Teams: 

      Instruction 
      Student Services 
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OBJECTIVES: 

EDUCATIONAL COLLABORATIONS
 

Build partnerships with secondary and post-secondary entities to
enhance student learning before, during, and after college
enrollment.  

    Outcome E1.1: By 2028, the College will establish program-
          specific transfer agreements with at least 10 four-year
          institutions.

   Outcome E1.2: By 2028, 30% of Hoke County High School
          graduates will enroll at the College within one academic
          year of high school graduation.

    Outcome E1.3:  Annually, the College's percentage of
          associate degree completers and those who have
          completed 30 or more articulated transfer credits who
          subsequently transfer to a four-year university or college
          during the fall semester will graduate prior to or remain
          enrolled at any four-year college or university the
          subsequent fall semester will meet or exceed the North
          Carolina Community College System’s (NCCCS) mean. 
          [NCCCS College Transfer Performance Measure]
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ECONOMIC PARTNERSHIPS

Cultivate collaborative relationships with economic partners to
prepare students for local business and industry workforce
demands. 

       Outcome E2.1: Annually, the College will launch new
             training and apprenticeship programs with five local
             businesses.

       Outcome E2.2: Annually, the College will increase
             Customized Training registrations by 10%.

       Outcome E2.3: Annually, the College's weighted index
              score of first-time test-takers on licensure and
              certification exams will meet or exceed the North
              Carolina Community College System’s (NCCCS) mean.
              Exams included in this measure are state mandated
              exams which candidates must pass before becoming
              active practitioners. Weights are based on the tier  
              associated with the related instructional program. 
              [NCCCS Licensure Pass Rate Index Perform Measure]

https://www.nccommunitycolleges.edu/about-us/data-reporting/state-performance-measures/
https://www.nccommunitycolleges.edu/about-us/data-reporting/state-performance-measures/
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OBJECTIVES (CONT.): 

COMMUNITY COMMITMENT & MARKETING 
     
Offer venues, events, and opportunities for the local
community to engage with and participate in cultural,
educational, training, and personal enrichment activities 
with the College.  

 
     Outcome E3.1:  Annually, the College will engage with the
           community through at least three publications that
           provide student success stories, data, current
           events, and Lifelong Learning course offerings.  

     Outcome E3.2: Annually, the College will offer a minimum 
           of 200 events to encourage engagement, promote
           lifelong learning, and provide cultural enrichment
           opportunities for faculty, staff, and the community.

     Outcome E3.3: Annually, the College intentionally will
           provide at least one avenue for community feedback
           on initiatives, operations, events, and/or programs.   
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OBJECTIVES: 

STUDENT LIFE 
Continue to expand student opportunities, activities, and
events to include all student populations.  

    Outcome B1.1: By 2028, 50% of students—including degree-
          seeking, dually-enrolled high school,
          credential/certification (96-hour), and Career
          and College Readiness—will annually participate in at
          least one Student Life activity. 

  
    Outcome B1.2: By 2026, 98% of annual Prospective 
          Graduate survey respondents will indicate that if they
          were to begin college again, they would choose to
          attend Sandhills Community College. 
          

FACULTY & STAFF
  

Promote opportunities for faculty and staff to grow, develop,
and thrive.  

      Outcome B2.1: By 2026, 55% of full-time faculty and staff will
             be actively involved annually in academic and
             governance matters of the College. 

      Outcome B2.2: By 2026, 95% of annual Faculty and Staff
             Survey respondents will agree that they are satisfied
             with the College’s acknowledgement of their
             contributions to the College’s mission. 
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OBJECTIVES (CONT.):

CAMPUS INFRASTRUCTURE & COMMUNICATION
     

Maintain sound internal operations and enhance campus-
wide communication to ensure consistent and timely sharing
of information.    

 

      Outcome B3.1: The College will have no major findings on
            State audits in the Financial, Information Services, SCC
            Foundation, and Program (FTE) areas.   

      Outcome B3.2:  By 2026, 95% of annual Faculty and Staff
            Survey respondents will indicate satisfaction with
            campus facilities and services. 

      Outcome B3.3:  By 2026, 90% of annual Faculty and Staff
            Survey respondents will indicate that the College
            provides timely information on initiatives/projects. 
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3395 Airport Road Pinehurst, NC 28374
910-692-6185 - 800-338-3944

https://www.sandhills.edu/#
tel:910-692-6185
tel:910-692-6185

