
THE BOARD OF TRUSTEES OF SANDHILLS COMMUNITY COLLEGE 

COMBINED COMMITTEE AND REGULAR MEETING MINUTES 

 

Sledge Board Room, Sandhills Community College 

December 4, 2017 4:30 pm 

 

 

PRESENT: Trustees George Little, Chairman; Larry Caddell, Vice Chairman; Joe Clendenin, 

Secretary; James Cunningham; Gary Evans; Jim Saunders; Helen Probst Mills, Gene Horne;  

Dr. Sandy Stewart; Linda McCaskill; Dr. Larry Upchurch; Tim Carpenter; Austin Padilla,  

SGA President  

 

STAFF: Dr. John Dempsey; Brenda Jackson; Heather Lyons; Ron Layne; Dr. Rebecca Roush; 

Kellie Shoemake; Germaine Elkins; Elizabeth Thomas; Kirk Lynch; Twana McKnight;  

Wendy Dodson; Joseph Brown; Teresa Sheets; Nicole Worley; Andi Korte; Doug Smith; 

Roderick Brower; Tracey Emmons 

 

In the interest of time, the Committee and Regular Board meetings were combined.  

 

Dr. Dempsey informed the Board that he would be attending the Moore County Commissioner’s 

meeting because Sandhills Community College has been tentatively included in the bond issue 

that is going to be held in May of 2018. There are a total of four items on the ballot, three 

elementary schools, and the nursing education center at Sandhills Community College. Dr. 

Dempsey will attend to answer questions and thank the Commissioners for including Sandhills 

Community College. 

 

Dr. Dempsey recognized four naming opportunities: The Phelps Family Tennis Courts, The 

McPherson Theater, The McNeill Green, and The Giles Courtyard. 

 

Mr. Little called the meeting to order at 4:38 pm. He read the statute regarding conflicts of 

interest to the Trustees and asked the Board if there were any potential conflicts with the agenda 

items to be discussed. Hearing none, Mr. Little proceeded to the next item of business. Ms. 

Lyons administered the Oath of Office to reappointed trustees, Mr. Evans and Mr. Caddell. 

 

Mr. Little asked for the approval or modification of agenda. Mr. Horne made a motion to 

approve the agenda. The motion was seconded by Mr. Saunders, and the motion passed 

unanimously. 

 

Mr. Little asked for the approval of the minutes October 23 meeting. A motion was made by Mr. 

Clendenin to approve the minutes of the October 23 meeting. The motion was seconded Mr. 

Horne, and the motion passed unanimously.  

 



Dr. Dempsey asked for nominations for the position of Chairman of the Board of Sandhills 

Community College Trustees. A motion was made by Mr. Caddell to nominate Mr. Little as 

Chairman of the Board. The motion was seconded by Mr. Evans, and the motion passed 

unanimously. 

 

Mr. Little opened the floor for nominations of Vice Chairman. Mr. Little made a motion to elect 

Mr. Caddell as Vice Chairman. The motion was seconded by Mr. Evans, and the motion passed 

unanimously. 

 

A motion was made by Mr. Clendenin to close the nominations. Mr. Little made a motion that if 

there were no further nominations, Mr. Caddell would be elected by acclamation. The motion 

was seconded by Mr. Cunningham, and the motion passed unanimously.    

 

Mr. Horne mad a motion to nominate Mr. Clendenin as secretary. The motion was seconded by 

Mr. Saunders, and the motion passed unanimously. 

 

Mr. Caddell made a motion to nominate John May as Board attorney. The motion was seconded 

by Mr. Evans, and the motion passed unanimously. 

 

Mr. Horne made a motion to nominate Ms. Lyons as Assistant Secretary to the Board. The 

motion was seconded by Mr. Clendenin, and the motion passed unanimously.  

 

SGA President, Austin Padilla presented the Student Government Association Report. 

 

Mr. Caddell reported for the Buildings and Grounds Committee. Mr. Caddell asked for the 

ratification of the recent voice poll vote regarding support of the upcoming Moore County bond 

issue. Mr. Caddell made a motion to ratify the voice poll. The motion was seconded by Mr. 

Horne, and the motion passed unanimously. 

  

Mr. Caddell reported there will be two separate issues on the ballot. Dr. Upchurch noted that 

there will be one bond organization but two separate issues. Mr. Little noted that this election 

will be held in May and will be a primary election. 

 

Ms. Probst Mills asked if there was any concern that the public might perceive that the College 

removed the Advanced Career Center in favor of the Allied Health Building. Mr. Little noted 

that it was a request of the Moore County School Board to remove the Advanced Career Center 

project. 

 

Mr. Carpenter noted that Sandhills Community College replaced a $25m request on the bond 

issue and replaced it with a $20m request, saving the County $5m. 

 



Mr. Caddell made a motion to ratify the voice poll vote taken on November 29, 2017 to adjust 

our request to the Moore County Board of Commissioners from $25m to $20m. The motion was 

seconded by Mr. Horne, and the motion passed unanimously. 

 

Mr. Little introduced naming opportunities: The Phelps Family Tennis Courts, The McPherson 

Theater, The McNeill Green, and Evelyn’s Courtyard, dedicated by John and Jackie Giles.  

Mr. Caddell made a motion to approve all naming opportunities. The motion was seconded by 

Mr. Clendenin, and the motion passed unanimously.  

 

Ms. Elkins asked for approval of doctorates honoring two individuals who will remain 

confidential. Mr. Caddell made a motion to approve the honorary degrees. The motion was 

seconded by Mr. Clendenin, and the motion passed unanimously.      

 

Mr. Caddell reported on the progress of the Stone Hall Courtyard and front entrance. The 

Request for Project (RFP) and scope of work are now in hand. A pre-bid meeting will be held on 

January 3, 2018, with bids opening on January 16, 2018. Mr. Caddell made a motion to approve 

the RFP and the scope of work for the Stone Hall front entrance renovations. The motion was 

seconded by Mr. Evans, and the motion passed with one abstention. It is noted that Mr. 

Carpenter did not vote on this issue. 

 

Mr. Caddell introduced Mr. Rod Brower, Sandhills Community College CIO, who discussed the 

college’s cybersecurity situation. Mr. Brower reviewed the college’s safeguards and procedures 

that are in place to counteract cyber extortion.  

 

Mr. Horne reported for the Finance Committee. Mr. Horne indicated that he had no items that 

required action. Ms. Jackson reported on deferred maintenance projects line items. Projects 

include the installation of security cameras, campus signage, and Owens boiler replacement. 

 

Mr. Evans reported for the Personnel Committee. Mr. Evans made a motion to approve the hiring 

of Karen Helick, nursing instructor, on 12/04/17. The motion was seconded by Ms. McCaskill, 

and the motion passed unanimously.  

 

Mr. Stewart reported for the Educational Programs Committee. Mr. Stewart reported that the 

General Assembly made $2m available to the community college system to support short-term 

workforce training. Sandhills Community College will have $144,000 to support programs at 

Hoke and Union Pines High Schools. Mr. Stewart also recognized the partnership between North 

Carolina State University and Sandhills Community College as part of the PackTrack program. 

 

Mr. Clendenin reported for the Planning Committee. Dr. Roush presented information regarding 

the Perkins plan. Mr. Layne reported that the Sandhills Community College Men’s Cross 

Country team finished third in the national ranking, and the women’s team finished eighth 

nationally.  

 



Ms. McCaskill reported for the Student Affairs Committee. Ms. Shoemake requested approval 

from the Board for recent catalog changes to the Sandhills Community College catalog.  

Ms. McCaskill made a motion to approve the changes to the catalog. The motion was seconded 

by Mr. Evans, and the motion passed unanimously. Ms. Shoemake then requested approval of 

the changes to the Student Handbook. Mr. Evans made a motion to approve the changes to the 

Student Handbook. The motion was seconded by Mr. Horne, and the motion passed 

unanimously.  

 

Ms. Elkins presented the Foundation Report. Ms. Elkins reported the receipt of $3.2m in cash 

and $3m in commitments towards the Capital Campaign to date. Dr. Dempsey has committed to 

approximately 40 to 50 visits in the spring in an effort to encourage contributions to the 

campaign. Ms. Elkins reported that this year’s culinary event raised over $90,000. The Culinary 

department will use $40,000 to install a new modern line for the kitchen. 

 

In Dr. Dempsey’s absence, Ms. Lyons presented the President’s Report. Ms. Lyons extended an 

invitation to all Board members to attend the Christmas party at Mid Pines Country Club for full-

time employees. The party will be held on December 13 at 11:30 a.m. 

 

Mr. Little reported that the North Carolina Association of Community Colleges Trustees has had 

a change of leadership. Donny Hunter has retired, and Julie Woodson is now the interim 

president. Mr. Little reported that North Carolina has been named as one of two states for an 

automobile manufacturing facility. Mr. Little discussed the possible implementation of a 

program to address the needs of students with mental anxiety issues. The program would give the 

student an opportunity to make a phone call and receive assistance from a professional who 

could recommend a course of action to assist the student.  

 

With no further business, the meeting was adjourned at 5:59 pm. 

 

 

Respectfully submitted, 

 

George Little, Chairman of the Board 

 

Joe Clendenin, Secretary of the Board 

 

 

 

Addendum:  

 

Ms. Elkins asked for approval of two doctorates honoring Larry and Mary Margaret McNeill. 

Mr. Caddell made a motion to approve the honorary degrees. The motion was seconded by Mr. 

Clendenin, and the motion passed unanimously.      

 


