
 

College-wide Engagement in Planning 

BOT Adopts 

the CSP 

President Approves 

the CSP 

 

Faculty and Staff 

Discuss College Mission and Goals/Benchmarks/Program Data 

 

Department Chairs, Coordinators, and Supervisors 

Complete Program and Staff Reviews 

 

Deans, Directors, Managers 

Summarize Program and Staff Reviews 

Vice Presidents 

Draft the College Strategic Plan 

(CSP) 

Campus Planning Committee 

Reviews Draft of 

CSP 

Vice Presidents Finalize 

the CSP 
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